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| NNOVATI VE AND EFFECTI VE
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A Guide to the UNCHS Best Practices Database

HIGHLIGHTS FROM THE DATABASE:

* Local residents created and manage a bank that provides micro-loans (with minimal applica-
tion requirements) and a credit card which can only be used at local businesses. The bank
has expanded poor families’ access to credit and strengthened the local economy.

< PAMS, Bazl

* Costa Rica developed a nonprofit foundation to promote the use of a local material (bam-
boo) in the production of housing, furniture and crafts, minimizing building costs and gen-
erating new income for local communities.

< Banboo Foundati on (FUNBAMBU), (osta Rca

* Local officials staged an architectural competition to design a completely barrier-free resi-
dential area (including streets, sidewalks, bridges, squares and parks) for those with
impaired vision, mobility or other disabilities. Special computer networks enable disabled
residents to telecommute to work and access social services.

< AGtyfa Al: Fee Neighborhood, H nland

* By institutionalizing a mechanism for permanently settling land-tenure problems, a Naga
City project resettled 2,017 families. By developing local associations of poor residents, the
project has also upgraded 27 poor communities which host approximately 2,700 families.

<  The Kaant abay sa Kauswagan (Partners in Devel opnent), Fhilippines

* Families pooled their resources into revolving funds that enabled them to gain access to
land otherwise unavailable to them.

< Hbita for Hinanity, Mlaw

united nations centre for
hunan settl enent s




This guideisintended tointroduce policynakers to i nnovati ve
and d fective ideas for housi ng devel opnent that have been docu-
nented on Habit & s Best Practices dat abase. These i deas can
assist loca and nationd of ficials, nenbers of non-gover nnent &
organi zations, and a wde range of policynakers i n addressi ng
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BACKGROUND ON UNCHS AND BEST PRACTI CES

United Nations Centre for Human Settlements (Habitat)
Best Practices and Local Leadership Programme

The Lhited Nations Gentre for Hinan Settlenent s (Hbit at) vas est adli shed in 1978, two
years a ter the first United Nations Gonference on Hinan Settl enent s vas hel d i n Vancouver ,
Canada. Fol | ow ng the second Lhited Nations Qonference on Hinan Settlenent s (The Gty Sum
mt), ddinlst abd, Turkey in 1996, Hibit at has been designed as the Gty agency to hel p nonitor
and support the i npl enent ation o the Hibit @ Agenda.

Hebitd sintegrated programof policy advice, operational research, technical cooperation, capadty-
bui | di ng and awar eness-rai si ng focuses on priority areas defi ned by governnent s through the Uit -
ed Nati ons Cormi ssi on on Himan Settl enent sit s gover ni ng body, ad

cotanedinthe Gntre s Wrk Programme. These areas are:

xshelter, socid services and security of tenure;
= ur ban managenent and gover nance;

= environnent and infrastructure; and

* assessnent, i nfornati on and noni toring.

Grrently, Hhit at has 235 operational prograns and prg ect s undervay in 80 countries, focusing on
capaci ty-buil ding, hunan settl enent s nanagenent and devel opnent, basi c services and irfra-
structure and housing. The Gentre sprincipa cdlaborating partners inthe UINsystem

are: the Lhited Nations Devel opnent Progranme (UNCP), the Lhited Nations Children s Fund
(INCHF), the Lhited Nations Departnent of Hinanit arian Afairs, and the World Heal th O gani -
zation (W) . Habita alsoclosdy cdlaborates wthbilatera and externd assi st ance agenci es,
international and nati onal non-governnent al organi zati ons (N33), associ ations of loca authori -
ties, parlianent ary associ ati ons, wonen s and youth organi zati ons, and private sector bodi es.

Hebitd s Best Practices and Local Leader ship Programme (BLP) represent s the continuation

of one of the success stories of the Hebit & |1 preparatory process: the Best Ractices Intiaive The
BLP, tagther withits g obal netvork of research, capacity-buldngandtranngirstituions, is respon-
sibefor theidentification, docunent ation and di ssenination of | essons | earned from Best Rracti ces.
The BLPis a soone of the two princi ple UNJS prograns charged wth nonitoring the i npl enent a-
tionof theHdbit & Agenda under the untrel | a of the Gobal Uban oservatory. Qne of the key prod-
ut s created by the BLPis a Best Ractices Dat abase whi ch present s, inasearchad e form
narratives of Best Rractices fromnore than 80 countri es.

Best Practices and Local Leadershi p Progranme

UNCHS (Habi t &)

P.Q Box 30030

Nai robi, KBENYA

Té: (254-2) 624328/ 623029/ 623799

Fax: (254-2) 623080/ 624266/ 624267

Enail: bestpractices@nhcs. org

Welx (honepage) hitp://sust ai nabl edevel opnent . or g/ bl p/
(cdt abase) http:/ /v best practi ces. org/
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innovati ve and ef fective approaches to housi ng

MESSAGE FROM THE EXECUTI VE DI RECTOR

United Nations Centre for Human Settlements

The Best Rractice Initiative vas orignally concei ved toidentify hunan settl enent s success

stories for the second Lhited Nati ons Gonference on Hinan Settlenent s (Hhit & 1), kdinlgt an-
bl, Turkey, between 3 and 14 June 1996. Best Practices caught the inagination of Habit a Il patid -
pats. Qrer 600 initiatives from80 countries were submtted as potential best practices accordi ng
thecriteriad inpadt, partnership and sust aredlity. Angjor international conference on Best Rrac-
tices was organi zed by the Mini ci padity of Dioai, Uited Arab Enirat es

(19-22 Novenfer 1995), bringi ng together over 900 patidpat s fromaround the vorld to learn from
each other s successes.

Inorder to nake these best practices nore wdely available, Habit & and the Toget her Foundati on
forned a partnership to devel op the Best Rracti ces dat abase and nake it avai | al e on the I nternet
(http://wwwv best practi ces. org) and on I RM The dat abase cont ai ns a search engine that al | ovs
users to find best practices accordi ng to subj ect, region, country, eco-systemand keywords. Qrer
350 of the subnissi ons sent to Habit at were included in the 1996 Best Rractices dat abase. An i nde-
pendent and i nternati onal two-st age revi ewprocess sel ected 12 of these to recei ve the Dubai and
Tokyo Averds for Bxcellence at a special Avard cerenony hel d during Habit dll.

The work of identifyi ng and di sseminating best practices continues. 1n 1998, over 300 God and
Best Practi ces were docunented on the Best Practi ces dat abase for the Dubai Internationa Award
for Best Practices to Inprove the Living Ewironnent. Ten newinitiatives received the Dubai Interna-
ticd Award on Wirld Hibit at Dy 1998. Inthe year 2000, the Avard will be presented to a new
group of Best Practices. Onbehal f of UNOHS (Habit at) and Dubai Mini ci pdity, | vaddliketoinite
all users of this guidetonomnate Best Rractices for the 2000 Avard.

Qe of the nost inport ant | essons | earned fromBest Practices process has been the need to deep-
enour aalysis of best practicestodstill not oy the practica lessons, but a sothe pdicy naking
and nornative inplications. | ampleased to say that the present docunent represent s aninport at
first steptosardsthisgod. It provides decisiomakers at al levels wth exanpl es of pdicies ad
practices inthe areas of housing and technol ogy that have a proven history of success. As a com
panionto the Best Rractices dat abase or as a st and-a one docunent, this

piicaiond fersawedth o practicd infornationtopdicy adysts, city nanagers and hunan set -
tl enent professi onal s.

| vadddsoliketot ake this opportunity to thank the nenbers of the Gl unti & UNUban Habit &
Rgect father fotsinmakingthis pldicationaredity.

\hw_w\\%

M. Has Toepfe
Acting Bxecutive-Drector
UNCHS (Habi t &)
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MESSAGE FROM THE DEAN

School of International and Public Affairs
Columbia University

@l unti & Lhiversity s Shod of Internationd and Riblic Afars (SPA ispeasedtopatne wth
the Lhited Nations Centre for Hinan Settlenent s (UNCHS) in preparing this guide on Best Rrac-
tices Thisis one product of a nore extensi ve partnershi p between S PAand UNCHS

tofurther capacity buil ding and i npl enent ation of the Hbit @ Agenda.

We a SPAare dedi cated to shari ng our know edge and expertise wth public servant s around the
varld Inpaticda, through our Genter for Uban Research and Policy and its Gol unbi @/ UNU ban
Hbita Rrgect, we o fer aspecia focus onissues relevant toloca and reg onad government s and
their policynakers and of ficials. For exanpl e, our Gol uni & UNUban Habitd Rgect iscreaing
a SPAaninternationa cleari nghouse on innovative approaches to urban issues, while provid ng
training for local governnent s around the vorl d.

Gonioi ni ng our vor | d-recogni zed regi onal studi es wth expertise across a wde range of subst ative
i ssue areas, we are eager towork wth local and regi onal governnent s to assi st themin neeting
their om particdar cha lenges. Wile ve of fer aseries d est abl i shed degree, certificate and other
tranngproyans, veaeadsowllingtotalo progans tothe needs of indvidud locdities.

For nrethanfifty years, SPAhas forned a point of intersecti on anong @l unbi a Lhi versity saca-
denmic departnent s and school s, and anong a di sti ngui shed uni versity, the United Staes |argest
city and a conpl ex vworl d beyond. As schd ars, our facuty, student s and al unmi work to under st and
theverld As practitioners, they act tochangeit. It is arenarkabl e conti nation.

We hope that this guide w!l hel pyouin devel opi ng i nnovati ve approaches to the chal | enges of
urbani zationinyour area, and we extend an of fer to assi st you i n desi gni ng your own appr oaches to

those chal | enges. W | ook forvard to a continuing partnership wth the Uhited Nations, and wth
locdities around the vrl d

Sncerely,

'A%  I—

Lisa Ander son
Dean
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innovati ve and ef fective approaches to housi ng

OBJECTI VES OF THE GUI DE

Thisguideisintended to helploca policynakers | earn about i nnovative approaches to housi ng t hat
have proven successful in urban areas around the gl obe. It can be used by deci si on nakers as a
pdamingtod intheir dailyt asks or as aresource for proven sol utions toinmediate needs. Wileit
canserve as atod for reference, it candsobereadinitsentirety toprovide aunique array of prab-
Il emsol ving i deas and a usef ul survey of howgovernnent s, cities and conmunities are respondingin
i nnovat i ve ways to the chal | enges they face everyday.

This guide of fers three kinds of anal ysis: Chapter 1 present s agenerd st aisticd adysis o the

Best Rracti ces dat abase, considering dif ferent characteristics such as geographi cal |ocation, type
and size of progect, and source of funding. Ghapter 2 identifies innovative and ef fective i deas that
canhelploca of ficias find sd utions tocommon problens. Analy, Ghapter 3 anal yzes Best Prac-
tices froma broader perspective, identifying key conponent s inthe Best Ractices cases asvel | as
thepaetid fo adlinmt aiostothetransferaility of Best Rractices betveenlocdities.

BACKGROUND ON THE GUI DE

Theinformationinthis guideis derived from229 housi ng cases in the Best Rracti ces Dot abase cre-
ated by UNOHS Each Best Practice'inthectt abase i's sunmarized i n a several page nerrative pre-
pared by the noninat ed organi zation as part of the sel ecti on process for the Dubai Internati ond
Avard for Best Practi ces?.

Wi | e this gui de used the dat abase entries as the so e source of infornation onthe prgect s

the authors extracted fromthe narrati ves the key i nnovati ve and ef fective i deas whi ch coul d provi de
useful gui dance for other loca or national governnent s faci ng si nil ar chal | enges.

Thus, while sone Best Practices served as the source of severa innovative ideas, others nay

nat beregresentedinthequidea dl (See Chapter 1 for nore det al )

HOW TO USE THE GUI DE

Ghepters 1 and 3should be read for their genera anal ysis of Best Rractices inhousing, both froma
gatistica viewont (Gepter 1) and fromthe perspective of | essons |earned and transferability

(Gepter 3. The heart of thequideisin Gapter 2, which sunmari zes the key i nnovative and ef fec-
tiveideas identifiedinthe housing section of the UNJ-5 dat abase.

The reader can use the infornationin Gapter 2 either as a st and-al one docunent to provide the
reader ideas of innovative and ef fective approaches, or as a gatevay to the larger and nore det aled
UNCHS Best Practi ces dat abase avai | abl e on the UINOHS website. Each entry not only present s
innovative and ef fectiveidess, but asodrect s the reader to specific cases where these i deas were
i npl enent ed.

Chapter 2is organi zed inaso utiondriven fashi on based on discrete categories. Therefore,

1 Throughout this guide, the term “best practice” is used to refer to any practice listed in the UNCHS database, regardless

of whether it won an award and is designated a best or a good practice.

2 This award is co-sponsored by Habitat and the Municipality of Dubai, United Arab Emirates, and is presented every two years

to up to ten best practices. For more information on the 2000 Award, please visit : http://sustainabledevelopment.org/blp/awards

Details on how the Best Practices competition is structured and how applications are made are available in Appendix 1.
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thereader intidlyshoddreadthet ab e of content s and find the subcategory that nest cl osely
describes the topics of concern. For easy reference, thet ade of content s i s shown bel ow If far
exanpl e, the reader isinterestedin sl umredevel opnent, the reader canfindit inpoint 6.2

CHAPTER 2
Innovati ve and B fective | deas for Housi ng Devel opnent

4. Low | ncone and A fordabl e Husi ng
41 Infornational and Gunseling Services
4.2 M xed-1ncone Housi ng
4.3 Qustoner-Qiented Husing O stribution

5. A anni ng and Gonpr ehensi ve Approaches to Housi ng Devel opnent
51 Ewironnent aly Sensitive Haming
52 Hanning for Needs-Sensitive Husi ng
53 Infrastructure, Saitation and Safety

6. Dstressed Areas
61 FeelandHots
6.2 Sum Shantytown and Sguatter Settlenent Redevel opnent

Wen the reader turns to the appropriate subcat egory, she/ he can find a genera description of that
topi ¢ and speci fi c exanpl es of i nnovative and ef fective approaches fromaround the world. The
cases listed under each bull et can be found inthe on-line and M RMversions of the Hbit at Bt a-
base.

cross reference; read to find add -
rel evant category tiod idess

6. DI STRESSED AREAS

6.2 Slum, Shantytown, and Squatter Settlement Redevelopment

(See aso 3.2, Lowcost Building Techniques )
The prabl emof providing housing for famlies livinginhigh poverty areas is one of the greatest chal -
| enges faci ng urban areas today. Housi ng devel opers can enpl oy i nnovat i ve net hods for construct -

ing housing, buildnginfrastructure, and provid ng socia services that integrate these af fected
groups into the nai nstream
* Build/renovate the upper level of a house first while families are living in the ground floor
and then build/renovate the ground floor while people are in the upper level. By doing this,
the costs of temporary relocation are eliminated.

< Sl and Lhusual Experience in Self-Qnstruction, Agentina

nane of project and country that can be

accessed in the best prectices det abase; read innovative or ef fective i deas are sum

this case for nore infornation nari zed here
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ABOUT THE AUTHORS

Columbia/UN Urban Habitat Project
School of International and Public Affairs, Columbia University

Thi s gui de was devel oped by student s inthe Gaduate Rrogramin Rublic Rilicy and Adninistration d
the Shod of International and Rblic Afairs (SPA a @l unbia Lhiversity in New York Gty and the
Qol uni &/ UN Urban Habit a Rgect. SPAd fers Misters degree prograns in Rubli c Adnini stration
(MPA adInternationd Afairs (MA, aswell as specid prograns and a series of jont degree pro-
grans wth Gl unti a Uhi versity s School s of Social Work, Law, Business, Ridic Hath, Achitec-
ture & Hanning, Journal i smand Teachers @l lege. SPAslocationinNew York Gty and access to
the resources of @l unti a Lhiversity nake it a uniquely vibrant center of research and | earni ng.
Smeeits founding in 1946, SPAhas attracted nany of the nost creative ninds ininternationa and
pdic & fars

InJune 1996 at the Hibit a Il cofereceinlst anbul, sone 20, 000 peopl e convened to di scuss

the chal lenges of g adoal urbanization. As aresposetothisgobd intiative @l unialhiversity and
the Lhited Nations Gentre for Hinan Settlenent s (Hbit at) | aunched a uni que partnershiptocreate
aninternational center for research, training and the d ssemnation of infornation oninnovative
approaches to urban probl ens. Hused at Gl unbi a s Shod of International and Rblic Afars ad
is CGnter for Uban Research and Policy, the Gl unbia/ UNUWban Habit at Project (GHY) provides
avariety of prograns and services, including aninfornation clearinghouse, training for nonicipdi -
tiesaround the vorl d, and research oni ssues of interest to scho ars and pol i cynakers. AHP s dat a-
base is intended to provide i nfornati on on urbani zati on that can be used by practiti oners,

resear chers, governnent s, non-gover nnent a organi zati ons, conmuni ty-based organi zati ons and
pol i cynakers around the vorl d.

The ol unbi a/ UIN Wrban Habit a Rqgect isdrected by Associ ate Prof essor Mark Gordon. The pro-
jed ispat o SPAs Gnter for Uban Research and Policy, directed by Rrofessor Ester Fuchs.
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Columbia/UN Urban Habitat Project

@l unioi a Lhi versity

Mrk Gordon, Drector

1311 1 AB MC 3323

420 West 118th Stret

New York, Ny10027 USA

Té: (212) 854- 4686

Fax: (212) 854-5765

Bail: hebitat @ol unbi a. edu

Wex  htp//spa. col unbi a. edu/ QR af filiates/hedt at/i ndex. htnh

Center for Urban Research and Policy

@l unoi a Lhi versity

Ester Fuchs, Drector

MC 3360

420 West 118th Stregt

New York, Nv10027 USA

Té: (212) 854-2072

Fax: (212) 854-2701

Wely htp//spa col unii a. edw cu/ si pa/ QR i ndex. ht

Best Practices and Local Leadership Programme

UNCHS ( Habi t &)

P.Q Box 30030

Nai robi, KBNYA

Te: (254-2) 624328 | 623029 / 623799

Fax: (254-2) 623080 / 624266 / 624267

BEwail: bestpractices@nchs. org

Welx (honepage) hitp://sust ai nabl edevel opnent . or g/ bl p/
(cat abase) http:// v best practi ces. org/
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KEY CONTRI BUTORS TO THE GUI DE

This gui de was prepared by 11 graduate student sinthe Mster of Rbdic Adninistration (MPA
degree programat Gl unioi a Lhiversity s Shod of International and Riblic A fars (9 PA, work-
ing under the direction of Rrofessor Mrk Grdon. Sandra Garc a served as Minager of

the group.

Kathleen Brannigan
Kat hl een concentrated i n Advanced Managerent Techni ques as an MPAcandidate at 9 PA
She earned a Bachel ors degree i n Gvernnent fromGeorget own Lhi versity. Mst recertly,
she worked as an anal yst for the New Yok Gty @ fi ce of Managenent and Budget, focusi ng
on educati on pal i cy.

Brendan Danaher

Qiginaly fromkansas Gty, Mssouri, Brendan concentrated in Nonprofit Managenent as an MPA
candidate at SPA He has worked as a resour ce devel oper at CAREBoston and as a | egal and pub-
licpdicy adyst far acosutingfirminWashington, OC Mst recently, Brendan worked far the Gty of
New York, where he hel ped desi gn and i npl enent job trai ning prograns for the honel ess.

Dinsiri Fikru

Drsiri, woisfromBhiopia isadud MPAMNcandidate at the School of Internati onal

and Riblic Afairs and Shool of Social Work at @l unbi a Uni versity. Her concentrationin bath pro-
gans is Social WHfareRdicy, wthafocus onlinternational Scid Rlicy. She has worked

as atrainer and case nanager wth honel ess and fornerly honel ess famlies for a nonprofit organi -
zationinNew Yak Gty. InJuy 1999, DOnsiri conpleted ayear-longinternship a the Lhited Niti ons
Dvisionfor Socia Rilicy and Devel opnent .

Sandra Garcia

Sandra concentrated i n Advanced Rolicy Anal ysi s and Social Wi fare Ricy inthe MPA program

She has served as assi st ant tothe president of Universidad delos Andes in Bogot a, Gl onfoi a, nan-
agngasdf-study prgect for internationd accredt @iond theirstition Ria tothe,

she served onthe stdf of Qlciencias (aresearchinstitution), studying poverty dleviationandinp e-
nenting a nhcroent erpri se devel opnent project in conjunctionwth the local governnent of Bogot a

Tetsuya Harada

As an MPA Te suya concentrated in International Economics and F nance. Before attending Col um
bia Uiversity, he worked for the Qrverseas Econonic Goperation Fund (GEF) in Japan, were he
served as aprg ect nanager for infrastructure prgect s in Giana, Ml aw, Kenya and Snazi | and.
During the sunmer of 1998, he worked as anintern at the Worl d Bank, conducting research on trade
policy in Mlaw. H holds a Bachel ors degree i n Econonics fromWaseda Lhi versity.

Urvashi Kaul
Uvashi concentrated in Internati onal H nance and Econoniic Devel opnent as an MPA candi dat e a
SIPA Anative of India she earned a Mssters degree in Socio ogy fromthe Lhiversity of Delhi. Dur -
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i ng the sunmer of 1998, she assisted the Lhited Nati ons Hgh Gonmassi oner for Refugees inlrda
vorki ng wth refugees fromArica Afghani st an and other pat sd Asia. She has al so worked inthe
nonprofit sector in New York and Indiainthe areas of peace studi es and devel opnent .

Jose Kuri

Anative of Mxico, Jose concentrated in Advanced Managenent Techni ques and H nance as

an MPAcandidate at SPA He has worked i n the Mxi can governnent and wth aninternati onal man-
agenent consul ting firm Jose hol ds a Bachel ors degree i n Econonics fromthe Instituto Tecnol ogi -
oo Aut onono de Mexi co.

Elizabeth Leff

Hizabeth concentrated i n Advanced Managenent Techniques during her tine at SPA She grad-
uated fromQrnel | Lhiversity earning a Bachel ors degree i n Hinan Devel opnent and Fanil y
Studies. Hizabeth nost recently worked for the New York Gty O fi ce of Managenent and Budget
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BEST PRACTI CES DATABASE DESCRI PTI ON AND STATI STI CAL ANALYSI S

Thi s chapter describes the conposi tion of the Best Rracti ces dat abase according to various cate-
gories suchasregion couttry, prgect scde suject, ec. adpovidesanintid staisticd adysis
of the Best Rractices cases. Thisisintended both to describe the dat abase conponent s nore fully and
to suggest a nunier of prelinnnary observations that can serve as the basis for

further research.

Rt Adescribes the entire dat abase; Part Bdescri bes the Huusi ng cases in the dat abase.
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PART A THE BEST PRACTI CES DATABASE

Description of the Database

As describedinnore det @l intheintroduction, the Bsst Ractices dat abeseis acdlection of

658 case st udi es descri bi ng approaches to urban probl ens that have been submitted to Hbitd s
Best Practices and Local Leadershi p Progranme (BLP) by nore than 80 countries as of Mrch
1999. Each case was cat egori zed by the submtter by region, country, prgect sca e, ecosystemand
sub ect categary (i.e Housing, Roverty Aleiaiay Technol ogy, Tool s and Met hods and nany ot her
urban pdicy areas). The faol | ow ng section descri bes the conposi tion of the dat abase according to
these and other categories. Thsstaistica adysisisinended bothto describe the dat abase com
ponent s nore ful |y and to suggest a nuniber of prelimnary observations that can serve as the basi s
for further research. For exanpl e, andl ysi s of the dat abase shows that thereis significant variationin
the subject s of Best Rractices cases based on dif ferent geographi ¢ regi ons and devel opnent | evel s.
On the other hand, several subject categories, such as Ewironnent al Managenent and Housi ng
areprevd ent inBest Racticesfor al level s of goverment wil e

others, such as econonic devel opnent vary greatly based on governnent |evel . The description
thet fdlovs first and yzes the dat abase conponent s by geography, then by devel opnent | evel , sub-
ject adscde(i.e thelevd o goverment, suchasvillage, city, province, ec., udert aking the pro-
jet).

Geography

The cases i n the dat abase were categorized i nto six regions, and i ncl uded cases fromthe countries
listed bel on

drica:
Angol a, Bot swana, Burundi, Bhiopia, |vory Qast, Kenya, Lesotho, Midagascar, M aw,
Mbzanti que, Namibia, Ngeria, Senegal, South Arica, Sudan, Tanzani a, and Wanda.

aab st ates:
Egypt, Irag, Jordan, Lebanon, Mrocco, Palestinian Athority, Gta, Sad Aadda Tuisag
and Uhited Arab BEmirates.

asia:
Australia, Bangl adesh, China, Hbng Kong, India, |ndonesia, Kazakhst an, Korea, Nepd,
New Zeal and, Paki st an, Papua New Gui nea, Philippines, Sngapore, i Lanka, and Thai | and.

eur ope:
Abania, Arnenia, Austria, Belgium Dennark, Fnland, France, Gernany, Geece It dy,
the Netherlands, Northern Irel and, Norway, Poland, Portugal, Fonania, Russia, 9 ovakia,
Spai n, Sneden, Turkey, and the Uhited K ngdom

latinanerica:
Agentina, Barbados, Bllize Bazil, Gile, @Wonbia, sta Rca Giba, Ecuador, B SH vador,
Genada, Quatenal a, Honduras, Mexi co, N caragua, Paraguay, Reru, Uuguay, and Venezuel a.

north anerica:
Canada and the Lhited Staes.
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Bssed onthis categori zation, theinternational distribution of the dat abase i s diverse in sone
respect s, yet unvariedinothers. @ the 658 cases, Erope contributes 33.4%cof thetat d, fdloved by
Letin Arerica (20.29% and Asia (16.7% (See Fgure 1.1). Sone countries are paticdalyvd!l rep-
resented. @ 83tatad countries, 30 cases dnost haf of the dat abase cone fromonly nine coun-
tries'. These are Brazil and the Uhited States with 55 cases each, Spain (42 cases), Ind a (41
cases), the Lhited K ngdom(29 cases), Ganada (27 cases), the Netherl ands (27 cases), Gernany
(24 cases) and Egypt (20 cases). Qnthe other hand, 58 countries have | ess than five cases ( see
Appendi x 1 for list of each country and it s nunier of cases in the dat abase) This d spaitylint s
the generalizations that can be drawn fromthe dat abase, sincetheworld s countries are represent -
edneither eqe ly nor prgportiodlyinit.

The Best Rractices were al so cat egori zed by ecosystem which indicates the type of clinate and
topographi ¢ conditions of theloca region. UINJSassignedthe folowng eight categories: Aid o
Sen-arid, Gastd, Grtinenta, Hgh Rateau, Island, Munt ain, Rver Basinand Tropicd o Sib-
tropica. 3L 6%of the cases are frompl aces categorized as continent d; fdlomed by Tropicd o Sib-
tropica (17.9%, Qast a (17.3% and R ver Basin (11. 2%.

figrell dstribuiond the etire da abase by regi on

HORTH AMIOSRICA

rUROPE 334

1 This concentration reflects the fact that cases in the database were not collected as random samples, but were instead
the result of self-selection, as various countries decided to participate more aggressively in the competition. This, of

course, limits the ability to generalize the data from the database to the broader universe of all relevant Best Practices.
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Development Level

The Best Practi ces can al so be anal yzed based on t he devel opnent | evel of the country i nwhich
each Best Practiceis located. For these purposes, two dif ferent categorizati ons were used. Frst,
the Best Practices were grouped according to the devel opnent | evel est ablished by the UN
Devel opment Progranme (LUNCP) whi ch di vi des countries into three categories: Industrial Coun-
tries, Devel oping Guntries and Least Devel oped Guntries (see Appendi x 4 for alisting

of the countries in each category)

Based on this UNDP categori zation, the Best Practices are a nost evenly di vi ded bet ween Devel -
oped and Devel opi ng Guntries (See FHgure 1.2)

The UNDP categories are not wthout probl ens. My countries wth dif ferent level s of i ndustrid -
izationwere classifiedin the sane devel opnent | evel category. For exanple, Abaenia, Arneni a and
Wkrai ne were categorized as Industrial al ong wth Ganada, France, Japan and the Lhited States.
Smlaly,Agentina, Mxicoand Chilewere placedinthe sane class as §i Lanka, Swaziland and Zi m
babwe. Therefore, to nake the categorization nore exact, the authors of this guide created andter -
nat i ve devel opnent | evel categorizationthat adds an Energing category and reconfigures the
other categoriesasvell. Accordingtothis newclassification, those Devel gping countries that have
stronger socia and econonic i ndicators were categorized as Ewerging and sone countries inthe
Wcategory of Industrial werere-categorizedas Developing or Energing (seethelistingin

Appendi x 5)

Accordingtothis classification system 44. 2%of the cases cone fromlndustrial Quntries, 22.8%
cone fromBnergi ng Guntries, and 27. 5%cone fromDBevel opi ng Guntries, wth 5. 5%o0f the
cases fromthe Least Devel oped Guntries ( see Hgure 1. 3)

figrel?2 figrel3
dstribuion o the etire dat abase by devel opnent | evel dstribuion o the etire dat abase by
(according to undp cat egory) devel opnent | evel

(according to al ternative cat egori zati on)
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Subject Category

Inthe det abase the project s are cat al ogued using 18 di f ferent suject categories. These subj ect cat -
egories are

* Architecture and Urban Design * Infrastructure, Communication,
* Children and Youth Transportation
* Civic Engagement and Cultural *Land Use Management
Vitality * Older Persons
* Disaster and Emergency * Poverty Eradication
* Economic Development * Production and Consumption Patterns
* Environmental Management *Social Services
* Gender Equity and Equality * Technology, Tools and Methods
*Housing * Urban and Regional Planning

* Urban Governance

Itisimotant tonotethat one case can be, and of teni's, included i n nore than one category.

As Fgure 1.4 displays, the nost conmon category i s Housi ng wth 229 cases, or over one-third

o theda abase. Snilarly, approxinately one-third of the cases deal wth Enwvironnent & Man-
agenent i ssues.

figrel4 dstribuiond the entire det abase by subj ect category

SUBJECT CRATEGTZRY
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M examnation of howthese subject distributions vary anong regions is instructive. For exanpl e,
while only 17.6%0f a |l the Best Rractices deal wth Econonic Devel opnent, over one-third (36.6%
o those fromNrth Anericado so. Snilar patterns can be seenin ather supject categories.

Wi | e 2%o0f d | the cases inthe dat abase address Infrastructure, Gonmuni cation and Transpat a-
tion, this subject is addressed i n 44%oaf the cases fromArica, 31 6%cf the cases from

Aab nations, and 30%af the cases fromAsia Smlarly, while 19%o0f the cases inthe dat aese fa |
intothe category of Poverty BEadication, 44%of the African cases and 24. 1%of the Latin Anerican
cases fdl intothis caegory.

Aterretivdy, Birropeis very heavily represented in the Uban and Regi onal A anni ng cat egory,
conprising al nost one-half its cases. WileLatin Averica and Asia together conprise 37%of dl the
cases in the dat abase, they nake up over 58%of the cases focusing on D sasters and Emer gen-
des

The distribution of sugect s by devel opnent level is asoof interest. For exanpl e, the Least
Devel oped Qountri es? tended to subnit Best Practices in categories such as Infrastructure,
Gonmuni cati on and Transport ation and Poverty Eadication Incontrast, nany of the Industria
Quntries have devel oped i nnovati ve sol uti ons to probl ens i n Econonic Devel opnent and U ban and
Regi onal A anni ng.

Least Devel oped Qountries face very dif ferent chal l enges thantheir counterpat s fromother, nore
economical |y advanced countries. As nentioned before, 5.5%0f the cases inthe entire dat abase
cone fromLeast Devel oped Qountries. However, 13%of the Infrastructure, Gonmuni cation and
Transport ation Best Practi ces cone fromthese countries. Infact, 52 8%cf all the cases

that cone fromLeast Devel oped Gountries deal wth Infrastructure, Gonmuni cation and Trans-
potaion wiletha categoryis present inonly 2200 the entire det abase. Smilarly, 36.1%d the
cases fromlLeast Devel oped Guntries dead wth Poverty Badication, wilethis subject is present in
only 19%o0f the cases inthe entire dat abase. |n contrast, 5. 6%cases fromthese countries deal wth
Uban and Regional Hanning, while this sugect is present in 23 4%ocf totd cases. These figures
illustratethat the netiona level of devel opnent of teninpat s the urban chal | enges that pal i cynakers
face

Thepdicyinterest s of devel oping countries a so have distinct characteristics based onthe

et abase conposi tion. For inst ance, while 27.5%af the 658 cases i nthe dat abase cone from
Devel opi ng Qountries, 40%of the cases that address Gender Devel opnent and 40%of the cases
that deal wth Infrastructure, Gnmunication and Transport ation cone fromthese countries. Addi -
tiadly, 50%of the cases that dealt wth D saster and BEnergency cone fromthe Devel opi ng Coun-
tries

Energing Guntries account for 22. 8%of the cases in the dat abase but 31. 2%of the Poverty Badi -
cation cases, and 28.8%o0f the Social Services cases. 28%0f Technol ogy, Tool s and Mgt hods
cases a so cone fromthese countri es.

2 The numbers used in this section are according to alternative development level categorization (see Appendix 5).
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Industria Quntries, are nore | i kel'y to have addressed sone of the infrastructure and poverty prob-
lens that troud e ather types of countries. Thus the pdicy focus of theseindustria coutriesisless
infrastructure i ssues and nore on econonic devel opnent, urban pl anning and soci @ ser vi ces
isstes. These countries represent 44. 2%of the tot d cases inthe det abase, but 52. 6%

of the Best Practices in Econonic Devel opnent and 57. 1%0f the cases in U ban and Regi onal
Raming. Inother pdicy areas, Industridized Quntries are rel atively under-represented. For exam
ple oy 26 2% the cases that ded wth Infrastructure, Gnmoni cationand Transport &ian and

20. 8%o0f the Best Practices in Osaster and Energency cone fromthese countries. In

fact, anong the 291 cases fromlndustrialized Guntries, only 13.1%deal wth Infrastructure, Gm
nuni cati on and Transport ation, and only 1. 7%deal wth D saster and Energency

Scale

The Best Practices dat abase al so incl udes i nfornation on the scal e of each urban so utionwthina
spectrumthat stretches fromthe villageto g oba level. The authors of the cases inthe dat abase
ver e asked to choose one of ei ght pro ect scal es when the descri ption vas submtted. These cate-

goriesindicate thereach of the Best Racticeinterns of its geographica inpat. The categories

are Village, Neighborhood, Gty/ Tomn, Mtropditan, Frovincia, Nitional, Regional and Gobal. Fg-
uel5illustrates thed stribution of these categoriesinthe Best Rracti ces dat abase.

figrel5 dstribuiond the etire dat abase by scal e

PROVIMNCIAL 5.5

HMETROPOLITAN 2. 8%

HAaTioHAL L2 E5

BEGECN AL <2 3T

GLOBAL FLE e

NRrFORMATION
BOT AW AFLABLE T 5%
CETY S TOWN JE. 3%

WILLAGE 5. B

HElHzOoRHooD 14,37
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Inerestingy, several subject categories continual |y appear as the nost conmon Best Rracti ce type,
regard ess of the scal e of the project. Ewiromnent al Minagenent, for exanpl e, is the most com
non Best Rractice for al scaelevels except for the Nei ghborhood and National levels. Husingis
a ways anong the top three subject sregard ess of scale. It isthe nast commonin

the Nei ghborhood and National levels. The Infrastructure, Gnmuni cation and Transport aian
category is nore preval ent at the Mtropditan, Village, Neighborhood, and Gty level s, whil e uncom
non a the Frovincial, National and Regional | evel's, presunably reflecting the decentral i zed nature
o resposiblitiesinthisaea The Socia Services category is noderatel y coomon indl scdelev-
e's, especially at the Nei ghborhood | evel . Economic Devel opnent project s are nore preva ent a the
Fovincial and Netional levels andless soa the Mitropdit an, Nei ghborhood and Villagleds.
Tabl e 1. 1 bel owshows the nost common subj ect cat egories for each | evel 3.

Wiat is perhaps nest suggestive are the inst ances i n which a subject category i s represented

far nore at one level of governnent than in the dat abase as a whol e. For exanpl e, Poverty

Bradi cation cases nake up | ess than one-fifthd theetireda abase. But these cases represent
over one quarter of the cases at the Nei ghborhood | evel , and 28%and 27%at the Provi nci al

and Nationa levels, respectively. Qnthe other hand, Poverty Eadication conprises only 15%o0f the
Gty/ Town cases and 13%of the Metropol it an cases. Snilarly, Econonic Devel opnent cases are
nuch nore heavily represented at the Provincia level than el sevhere, but are a nere 14%of the
Gty/ Town cases. These result scanbeinmstructiveint argeting technica assist ance andtraningto
df ferent level's of gover nnent.

3 The scale of Global was not included because it accounts for only 1% of the cases.
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PART B. BEST PRACTI CES | N HOUSI NG

Qe of thelargest categories wthinthe Best Rractices dat abase i s Housi ng, whi ch enconpasses
3B%of al of the Best Rractices 229 of 658 cases. These cases were sepadedinosixdf ferat
groups Access to Housi ng F nance, A fordabl e Housing, Gnstruction Industry, Eco ogca Design,
Honel essness and Land Tenure. Anal ysis of these cases shovs si gnificant variati on anong regi ons d
theworld, bothinterns of the types of issues addressed and the sources of funding for Best Frac-
ticesinhosing Inaddtion, cert a n housi ng approaches were nore preval ent anong the nore | ocal
forns of governnent.

Geography

The 229 Best Rractices in Housi ng were submtted by 56 countries. Mre than one third are Biro-
pean (34%. Qe-fifthae Asian (20%, 17/%are Latin Amwrican, 14%are fromNorth Anerica, 12%are
Arican, and 3%are fromthe Aab st aes. Interns of indvidud courtries, the Lhited States submt -
ted the nost cases in Husing, wth a nost 11%0f thetot & The Netherl ands fd lovs cl osely wth 8 3%
of all Housing cases. Qher countries wthnorethan 10 entries are Indiawth 17 (7. 4%0of taot d),
Bazil wth 16 (7%, Spainwth 12 (5.2% and the Lhited Kingdomw th 11 (4.8%. Ghina (9), Gr -
nany (9), Ganada (7), GostaRca (6), Fonania (6), Auwstria (5 and Gile (5), al had between 5
and 10 cases. The other 43 countries have | ess than 5 Husi ng cases each.

table L2 dstribution of the housi ng dat abase by country

COUNTRY FREQUENCY COUNTRY FREQUENCY

Albania 1 0.4% Morocco 2 0.9%
Argentina 3 1.3% Namibia 2 0.9%
Australia 4 1.7% Netherlands 19 8.3%
Austria 5 2.2% Nicaragua 3 1.3%
Barbados 1 0.4% Nigeria 1 0.4%
Botswana 2 0.9% Northern Ireland 1 0.4%
Brazil 16 7.0% Norway 4 1.7%
Burundi 1 0.4% Pakistan 2 0.9%
Canada 7 3.1% Palestinian Auth. 1 0.4%
Chile 5 2.2% Papua New Guinea 1 0.4%
China 9 3.9% Philippines 2 0.9%
Colombia 1 0.4% Poland 1 0.4%
Costa Rica 6 2.6% Portugal 1 0.4%
Cuba 3 1.3% Romania 6 2.6%
Denmark 1 0.4% Saudi Arabia 1 0.4%
Ecuador 1 0.4% Senegal 3 1.3%
Egypt 2 0.9% South Africa 3 1.3%
Finland 3 1.3% Spain 12 5.2%
Germany 9 3.9% Sri Lanka 3 1.3%
Greece 3 1.3% Sudan 1 0.4%
India 17 7.4% Tanzania 4 1.7%
Indonesia 1 0.4% Thailand 3 1.3%
Jordan 3 1.3% Turkey 3 1.3%
Kenya 3 1.3% Uganda 1 0.4%
Lesotho 1 0.4% United Kingdom 11 4.8%
Madagascar 1 0.4% Uruguay 1 0.4%
Malawi 1 0.4% United States 25 10.9%
Mexico 1 0.4% Venezuela 1 0.4%
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Wien the cases were subnitted to the UINIHS for review, the peopl e submtting the cases were
requi red to i ndi cat e fromwhi ch ecosystemthe Best Practice originated. Anest one-third of the
housi ng cases are sel f-described as Gntinent d, fdlomed by the Tropical and Sub-Tropicd reg on
wthjust under one-fifth The | east common ecosystens are H gh A ateau and | sl and, whi ch t oget her
account for only one out of every 50 Best Fractices in Husi ng.

tae 1L 3 dstribution of the housi ng det abase by ecosystem

ECOSYSTEM FREQUENCY %

Continental 68 30%
High Plateau 2 1%
Mountain 16 7%
Tropical and Sub-Tropical 42 18%
River Basin 30 13%
Arid and Semi-Arid 23 10%
Coastal 38 17%
Island 2 1%
Undetermined 8 3%
TOTAL 229 100%

Development Level

The Best Rractices i n Housi ng cases cone fromcountries wth a wde range of devel opnent | evel s
(esdefiredin Appendix 5). Wil e a nost one hal f of the cases are fromDevel oped Guntries, 20%are
fromEwergi ng Guntries, 27%fromDevel opi ng Guntries and only 4%of the cases 10 of 229
are fromthe Least Devel oped countri es.

figwe L6 dstributiondf cases inthe housi ng det abase
by devel opnent | evel

LCAGT CEVELOFED

COUNMTRIES =



innovati ve and ef fective approaches to housi ng

Subject Category

UNI-5divided the Best Practices inHusingintosix dif ferent sugect s

* Access to Housing Finance
* Affordable Housing

* Construction Industry

* Ecological Design

* Homelessness

* Land Tenure

Each Best Practice nay be categorized i nto several of these subcategories. For exanple, Shall
and Uhusual Experience in Sl f-Qinstruction, acasefromthe Dstrict of Sanlsidro, near Buenos
Ares, vas placed in both the A fordabl e Hbusi ng and the Land Tenure subj ect categories. Inthe
Housi ng dat abase, A fordabl e Housing i s the nost common subcat egory, wth a nost 160 Best
Ractices. Access to H nance has 93 cases, fol | oned by Hnel essness wth 68 cases and others wth
fever. THsdstributionind cates thefocus of theseinitiatives asidentifyingand nobiliz ng financid
I esour ces.

figre L 7: dstribution of cases inthe housing dat abase
by subj ect categories

Ingeneral, the Best Fractices in Husing provi de a reveal i ng perspective on the concerns and

chal | enges that urban pol i cynakers face around the worl d. They al so suggest that innovators from
Asiaand Latin Avericatendto grapple wth avery dif ferent set of housi ng chal | enges than thar
counterpat s in Burope and North Anerica. For exanple, while A fordable Housing is the nost com
non Housi ng subcat egory, represented in 6%%0f al the Housing cases, oy hal f of the Best Prac-
tices fromBurope address this issue. Insharp contrast, anost 90%o0of Asian and nore than
three-fourths of Latin Anerican Best Practi ces address the A fordabl e Housi ng probl em

24%0f the Best Practices in Husi ng address Land Tenure i ssues. 12%of North Anerican and
13%of European cases incl ude Land Tenure, wile anost hal f of Aricanand one-third of Latin
Anerican cases fal intothis supect caegory. Wi le Best Racticesin Aricaare only approxi natel y
12%0f the entire Housi ng dat abase, they conprise 25%o0f the Land Tenure exanpl es.
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Access to H nance cases account for 42%oaf the Housi ng cases in the dat abase. Wiile | ess than
one-third of European cases address this issue, anast three-fifths d Latin Anerican (59% and four
out of every ten cases fromother regions focus oniit.

Not surprisingy, the preva ence of subject s a so vary based on the devel opnent | evel of the coun-
triesinvaved. For exanple, A fordabl e Hbusing is included in over 75%0f the cases fromthe
BEnergi ng, Devel opi ng and Least Devel oped Gountries respectively. Incotrast, oly 60%

of Industrid Quntries casestarget Afordabl e Husing Access to FHnance i s cont aned i n a nost
61%0f the Energing countries cases, wileit isnot includedin nore than 41%of the cases from
other aress.

Sl ar observations arise froman examnation of Best Practicesinland Tenwre. Afocus onthis
problemis rel atively unconmon in Industria Guntries, were only 13%of the Best Practices

alfessit. Trepctueisqitedfferent in Energing, Devel opi ng and Least Devel oped countri es,
where one-third of the Best Practices address the chal | enges of Land Tenure.

Aseries of other categories, describingthedif ferent nethods used to face housi ng chal | enges, were
devel oped by the authors of the guide. These categories i ncl ude Gipacity Bild ng, Rartnership,
Enpower nent, | nproved Parti ci paiay Appropriate Technol ogy and I nternational Goperati on.

Anong these categories, the nost vel | represented categories in the Husi ng dat abase are | nproved
Fatidpation wth 91 cases, Land Minagenent wth 76, Partnership wth 72 and Enpover nent w th
6/. Aparticuar category vas designed toidentify cases invd ving gender equal ity andtheresut s
revea ed that 4%of the Housi ng cases incl ude this subject as aprincipd vaidde

There is significant variation anong these cat egori es based on geography. Gapacity Bild ng
isin4%%of the Nrth American cases but only in 8%of the Latin Amwrican cases. Partnershipis in
46%0f the North American cases, 36%o0f European, 32%of African and 22%o0f the Latin Ameri -
can and Asian cases. The Appropriate Technd ogy approachis reflected i n 22%0f the Asi an cases,
wileinthe other regions this category is not includedin nore than 6%of the cases.
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Scale

The vast naj ority of the Best Rractices inHousing are local infocus. Taken together, thelocd cae-
gories (Village, Neighborhood, Gty/ Town and Metropol it an) account for al nost 73%of the Best
Pacticesintbusing Thisvery dosdymrrarsthed stributionwthinthe dat abase as a whol e.

However, there are sone interesting variati ons. For exanpl e, the Gty/ Town Level represents 45%
of the cases in Burope, 35%0f thosein Latin Anerica, 33%in North Anerica, 26%in

Asia, and 17%o0f the cases in Arica |Inaddition, 30%and 13%0f the Arican cases are classified as
Village and Frovincia / State Level s respectively, figures vihich are far above those in any other

reg on

figre 18 dstribution of casesinthe housing dat abase by scal e
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Thereis alsoaclear rel ationshi p between devel opnent | evel and scal e as the devel opnent | evel of
the country increases, the preval ence of cases onthe Village leve d nmnishes wile Gty Town and

Mtropo it anlevel cases increase, and the preval ence of National |evel cases decreases. This mght
suggest that the | ess devel gped the country is, thenorelikeyit isthat the Housing Best Rracti ces

prgect swll beeither a thenost ocal (Neighborhood or Village level s) o the highest adhini strative
levds (Rovincid /State or Ntiord levd s).
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table L4 distribution of cases inthe housi ng dat abase by scal e and
devel opnent | evel

SCALE DEVEL OPMENT LEVEL

INDUSTRIALIZED EMERGING DEVELOPING LEAST DEVEL. TOTAL
Regional 2 4 1 0 7
National 10 9 10 2 31
Provincial 4 1 4 2 11
Metropolitan 22 6 10 1 39
City/Town 48 15 12 0 75
Neighborhood 5 0 6 2 13
Village 18 9 10 3 40
TOTAL 109 44 53 10 216*

* This information is unavailable for 13 housing cases

figre 19 dstribution o cases in the housing dat abase
by scal e wthin devel opnent | evel

RED AL MAT D = AL PR s bal ET R TS Tawe SMEIDHSO RROOD WILLAQE

Wi | e Land Tenure i ssues tend to be addressed at the nost |ocal |evel s*, ather suject sdonat show
nmich variation at al. For exanpl e Honel essness cases vary frombeing represented i n 23%d the
cases at the National Level to 36%at the Mtropditan Level, and Afordable Husingis refl ected
heavily inall the categories, from55%and 59%on the Provincia and Mtropoitanlevel's, to 71%
and 81%on the Gty/ Town and National Level s, respectively.

Houre L9indicates the percent age of cases in each devel opnent |evel that are on a patiada
scd e For exaple thetdlest ber inthet abl e shows that over 40%of the cases fromindustriali zed
countries vere onthe Gty/ Tom | eve .

4 One exception to this conclusion arises from the fact that out of 13 neighborhood cases, none dealt with Land Tenure.
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Funding

My of the Best RracticesinHusingdonat explicitly staetheaignd ther finendd resaurces.
WWerever possible the authors of this guide extracted this infornation fromthe narratives in
the det abase. Based onthis categorization, as a general concl usion, the vast najority of the Best
Rracti ces recei ve publ i ¢ or conbi ned fi nanci ng®. Very fewrecei ve excl usively private or non
gover nnent & organi zati on (N3) funding.

My regions of the world fund Best Rracti ces through conbi ned sources of funds. In Asig Aricaand
the Arab st ates confoi ne funding paidfor norethan half of al Best RacticesinHusing Interest -
iy, only one-quarter of the North Aneri can cases use conbi ned sour ces.

Sl epubicfunding of Best Rractices is nore preval ent in BEurrope and Latin Amwrica, inboth of which
over 40%0f a |l Housing Best Rractices are pudicly funded. The dat aind cates that approxinately
30%of Arican Asian and North Anerican cases recei ve pudic fi nancing excl usi vely.

Sleprivate fund ng of Best RacticesinHusingis rare throughout theverld. Interestingy there are
nocases of sddyprivatefudnginether Aricaa Lain Averica. In Biurope, only 1%of Best Prac-
ticesrdyonprivate financing exclusively. Incotrast, severd Nrth Anerican (6%, Asian (7%, and
Arab States cases (14% are supported solely wth private funds though evenin these areas the
etet o pivaefudngisrdaivdy limted

Rgects that are funded excl usively by N33 are nost conmon in North Anerica (38%. Just under
one-quarter of Best Rracticesinlatin Anerica (24% and Arica (23% recei ve proj ect fund ng excl u-
sively fromN33s, while Europe (129 and Asia (9% are even | over on this neasure.

figre L 10 distribution of cases inthe housi ng dat abase
by fundi ng type

5 Note that combined financing schemes may include any mixture of public, private and/or NGO funding.
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| NNOVATI VE AND EFFECTI VE | DEAS FOR HOUSI NG DEVELOPMENT

Thi s chapter present s nunerous i nnovati ve strategi es for housi ng devel opnent that have been

i npl enented around the globe. It isintendedtoenableloca of ficids and pdicynakers to quickly review
arange of possibl einnovative approaches that codbe apdicabeintheir locality. [ aledinfornati on
on each approach can be found in the Best Rractices dat abase by accessing the project s |isted bel ow
each descri pti on.

Sncethefocusinthis chapter is oninnovative and ef fectiveideas rather thanindvidud prgect s a
single pro ect nay be nentioned several tinesinreferencetodifferent ideas used by the prgect. S -
laly, aher ppgect s in the UNJHS dat abese nay not be nentioned at all. Inaddition inorder to nake
this chapter a nore conprehensi ve ref erence source, the sane project nay be |isted under severa
separate categori es.
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1. FI NANC NG

Francingiscritica totheinp enent ation of any housi ng program Afinancing strategy nust take
into account the | ocal econonic conditions and governnent a instituti ans rel evat to each program
Several financi ng net hods can and have been used ef fectively. Thi s secti on addresses six such
net hods (and variations thereon), including cooperatives, cost recovery, credt, leesing nationd
financing, and subsi di es.

1.1 Cooperatives

Miny peopl e cannot af ford to purchase their own hones. Goperatives al | owi ndi vi dual s to pool
resources and strengthentheir aility tobuldandinvest inhousing. Wua ly acooperative recei ves
edternd financia assist ance such as grant s and subsidies. Typcdly, the cooperative ertity and nat
theindviduel sinvdved hd dtitletothe cooperative s property and enter into financing arrange-
nment s wthcreditors. Inaddition, lotteries and other nechani sns can be used to pod resources
wthout forning a cooperative.

* Form cooperatives to facilitate home ownership. All housing assets are commonly owned by
the cooperative members. Members manage the housing democratically with elected
boards and committees and share a common goal or vision. This allows for the pooling of
resources to make the provision of affordable housing feasible.

< operative Housing in Gnada: AMdel for Enpowered Communities, Canada
< Regeneration of Hine, anlnner Gty Area of Minchester, Uhited K ngdom
< Renovation and I nprovenent s i n Goperative Housi ng Soci ety, Norvay

* Use cooperatives to create private ownership of squatter settlements and to establish land
tenure. Cooperatives allow for collective financing and democratic management where indi-
viduals are unable to muster enough resources or organizational capacity to undertake the
housing initiative on their own.

< PReoples Participation Progranme: Accessi ng Land and Shelter in Minbai, |ndia
< hHbuse Rehabilit ation Programme, Kenya

* Create a revolving fund to provide families with resources to obtain adequate housing in
growing cities. These funds allow urban dwellers to gain access to land otherwise unobtain-
able to them. Revolving funds use a fixed sum of money that is distributed and repaid over
time by different borrowers. A revolving loan fund can also provide funds for repairs or
expansion.

< Hhbtat for Hinanity, Nilaw
< Peramiho Home Mikers League, Tanzania

* Facilitate financing through a lottery. Under this system a group of participants agrees to
pool funds for a set period of time and donate a given amount of money at regular intervals.
The number of intervals equals the number of savers. At each interval one member of the
group wins the amount equivalent to the full sum of the savings for the period by random
selection. All participants continue to pay into the scheme until the end. In this manner, all
members collect from the lottery once.

< Ud SV-\ER tbusing Programfor Peripheral Areas of Xal apa Veracruz, MxXico
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1.2 Cost Recovery

To fully fund the devel opnent of housi ng proj ect s, governnent or non-gover nnent or gani zati ons
(N33) nay collect rent d or nortgage paynent s frompatidpat s These paynent s nay cover pat
o al of devel opnent cost s and are typical |y charged based on patidpat s dilitytopay. Housi ng
devel opers nay al so sel | property onthe private narket to subsidize af farddbeunit s

* Build additional lots of houses and apartments for sale for profit and use the proceeds to
subsidize affordable units.
< Selter Uugrading, Mrocco
< PReople sRxtidpation Programme: Accessing Land and Shelter in Mintai, India

* Form an organization where participants contribute a certain percentage of their wages to
cover a part of the housing costs.

< Wirkers Housi ng Associ ation, Geece

* Recover costs through resident contributions, self-construction and revolving funds.
< XnXng Husing Goperatives of Beijing, Feople s Republic of Ghina
< Settlenent Upgrading Project (DA GZ Project), Senega
< KasuluHdbitat for Hnanity Rgect, Tanzani a

1.3 Credit

Alarge proportion of theworld s popul aion lives in poverty and needs sone type of financia assis-
tance to oot ainhousing. Accesstocredt isoned thenest criticd aost acles to acqui ring housi ng.

Gxses inthis section describe lowinterest rate financi ng, nortgage guarantees and other financi a
i nnovat i ons thet increase access to credit.

* Provide micro-credit to families for housing remodeling with the help of government, NGOs
or private developers. For example, in Brazil, a bank created by a residents’ association
guarantees credit to families, at low interest rates, with minimal registration requirements
and without requiring co-signers or proof of income. (See Box 1)

< PAMS$ PRopua BakinPidneiraDstrict, Bazil
< FavdaBairroRogam Bazl
< Self-Enpl oyed Wnen sAssoci ation (SBA) Bank, Inda

* Lend using a tiered interest rate system to make housing finance available to low-income
groups at subsidized rates of interest. Repayment periods may extend up to fifteen years.

< Innovative Huusi ng F nance and Del i very Mchani sns, | ndia

* Reduce burden of housing loans by calculating interest on a quarterly basis rather than on a
yearly basis. Since each installment is smaller, this spreads out repayments and the sum
paid back.

< Innovative Husi ng F nance and Delivery Mchani sns, |ndia

* Offer short-term bridging loans for the interim period between the purchase of a new house
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and the sale of an old one.
< Pivate Sctor Husing A nance - The Gase of HOFG  India

* Provide loans for external repairs and structural improvements to enhance the value of
property and improve living conditions.

< Pivate Sector Husing Fnance - The Gase of HOFG  India

* Provide home extension loans both for growing families which need extra space, and for
lower-income groups who tend to construct their homes incrementally, making additions
and improvements as income allows.

< Pivate Sctor Husing A nance - The Gase of HOFG  India

* Adjust housing loan payments to match fluctuations in public sector salaries. This scheme
allows public sector employees to make loan payments equal to a constant proportion of
salaries despite inflation or deflation.

< Housing Production on Lands Ganed by Housi ng Devel opnent Admnistration, Turkey

* Create revolving loan funds for home construction and roof repairs. A local NGO can
manage funds through the establishment of a credit system. In one case, the materials
and funding are generated through a tile production scheme that uses locally available
resources and labor, creating employment opportunities within the community.

< Peraniho Hone Mikers League, Tanzani a
< Hhbtat for Hinanity, Nilaw

* Provide housing as a scholarship to encourage education, vocational training, and self-suffi-
ciency. In exchange for rent reduction, scholarship program participants sign an agreement
detailing their responsibilities for job training, job search, and employment. Participants
may be terminated from the program if these obligations are not met.

< Pousing Shol arship Program  Lhited States

* Provide mortgage financing and down payment assistance to allow low-income families to
purchase a home by leverage and private donations. Most low-income families pay monthly
rent equal to or in excess of what they would pay for a monthly mortgage payment. This
program enables families to make down payments and pay closing costs on homes.

< Afordabl e Hhusing, Ghatt anooga, UBA Lhited States
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PALMS - Popular Bark in PAlneira Dstrict, Bazil

The PALMA Bank was founded in 1981 to confat poverty and i nprove the |iving conditions of the 30,000 resi -
dent s of the Pal nei ra shantytomn district south of thecity of Fort dezainBazil. The Bank, created and nan-
aged by the l ocal resident s association, guarantees credit tofamlies at |owinterest rates, wthout the typica
denands of registrationinfornation, proof-of-incone or co-signers. PALMA$ of fers reval ving nicro-l oans for
the creation or the expansi on of snal |l businesses (like food stalls and cl ot hi ng workshops) and for housi ng
renodel i ng (using local |y nade naterial s). Because nost of the adninistrative work of the Bank i s done by
nenbers of the resident s association, the Bank i s abl e to charge interest rates between one and two percent
and renai n sel f-sust aning

The Bank encour ages poor fanilies to save noney, alowng themto deposit snal | quantities and access credit
vhen their deposit s reach a nininumlevel . The Bank s credit card, the Pal naCard, nay only be used to pur -
chase goods fromthe area s busi nesses. This guarantees that famlies consune the product s and use the ser -
vices of the area, thus pronoting the economic growth of the conmunity.

S nce 1981, PALMA$ has nade 70 mini -l oans for snal | busi nesses and 20 for housi ng renodel i ng. Ovrer 150
fanmlies use the Pal maCard and, according to area nerchant s, sincethe card sinceptionsaesat |oca busi -
nesses have i ncreased by nearly 10 percent. The Bank has restored a sense of citizenshipto the poor famlies

1.4 Leasing

Wien peopl e cannot af ford a house but have i ncone with whi ch to pay rent, |easing can be a useful
tool to achi eve hone ownership. Renters can nake regul ar contributions to becone owners over a
deternined tine period. These paynent s have two conponent s: the rent and an addi ti onal anount
thet wil cover theta a val ue of the house a a previously arranged term

* Help low and middle-income families purchase housing through a building society using a
leasing system. The property transfers when the final payment is made.

< housing Leasing, Cile
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1.5 National Financing

Vilen the narket fails to provide adequate housi ng, nationa financing nay be usedtofill the gap. A
central governnent nay create dif ferent lowrate financi ng systens to pronote housi ng prograns.

* Provide low-rate financing through a national housing bank which promotes competitive
pricing, thereby stimulating housing development.

< Ponoting Afordabl e Hbusing Qwership in Thailand, Thail and

* Develop a national housing finance system to promote home ownership by low- and middle-
income citizens. This system promotes private saving and investment in the housing sector.

< Banque de| Hhbitat du Senegal (Senegal ese Housi ng Bank), Senegal

* Provide mortgage loan guarantees through the government so that private financial institu-
tions can decrease their lending risk, increasing the availability of credit for low- and mid-
dle-income families.

< (ooperative Housing in Ganada, GCanada

1.6 Subsidies

(Sedsol3 Cedit, and1.4 Leasing )

The free narket can excl ude | owi ncone hone buyers and renters because of high prices. Toco -
rect this narket failure, agovernnent or N3Dnay intervene in the housi ng narket by providing a
gat tolomr prices. This assist ance can be nade to the buyer, rete o sdler.

* Provide non-transferable vouchers to purchase building materials for self-construction. The
size of the voucher depends on the progress the beneficiary makes on the construction of
his/her house. In this way, materials are subsidized and people offer their labor in
exchange.

< Housing Subprogram- Hood Rehabilitation Frogram Agentina

* Subsidize loans for rehabilitation of old housing units. The subsidies are made by the gov-
ernment through private banks, with the largest subsidies targeting the worst housing.

< Sustainable UWban Reneval in Viems, Ausstria

* Finance home purchases through multi-tiered state subsidies, favoring low-income fami-
lies. In order to receive the housing subsidy, a person must demonstrate a strong commit-
ment to increase his/her savings through the banking system. This commitment promotes
savings in the economy and stabilizes the housing market giving confidence to the private
sector that supplies the housing.

< Drect Husing Subsidy, Cile
< Wirkers Housing Associ ation, Geece

* Replace shacks with subsidized houses in urban center. Led by a neighborhood movement,
housing is priced on a sliding scale, never exceeding ten percent of each family ‘s net
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income.
< PRatidpationin Uban Reneval, Span

* Subsidize private restoration of houses to combat social exclusion of poor residents. The
government’s role is to supply labor and materials, and the landlords, in turn, honor rent
control (half the price).

< FHgting Scia BExcluwion Integra Aanfor the @d Gty of Zaragoza, Span

2. HOMELESSNESS

The Best Rractices describedinthis sectionaredividedinothree goups Thefirst gaup o practi ces
addresses the i medi at e and basi ¢ needs of honel ess peopl e through various forns of direct

i ntervention by the governnent. The second group devi ses ways of hel ping those inneed to
adxantheskills and opportunities they need to nake the transition to i ndependence. Thelast group
o practices est abl i shes a conprehensi ve safety net or proactive infrastructure that prevent s home-

| essness frombeconing epi demc.

2.1. Direct Assistance

G ow ng nuniers of peopl e worl dw de | ack shel ter and ot her basi c needs. Governnent and N33
can provi de direct assi st ance to honel ess peopl e, including shelter, food, clathing, counselingand
ather servi ces.

* Help to integrate homeless people into society through a system of housing that promotes
independence, providing first shelter, then a socio-therapeutic residential home to facilitate
reintegration, and finally apartments with assisted living components.

< QGaduated Han of Viemmafor the Rintegration of the Hneless, Ausstria

* Reduce local resistance to formerly-homeless residents by housing the homeless in empty
apartments paid for by the government. This reduces the “not in my backyard” syndrome by
dispersing the population throughout an urban area.

< YFoundation, Hnland

* Develop a public-private partnership to operate temporary shelters. Multi-sectoral coopera-
tion can leverage resources and facilitate cooperative strategies for addressing homeless-
ness.

< Ngt Selter, Fonania

2.2 Income Generation

Honel ess peopl e of ten | ack the neans t o becone economcal |y sel f-suf ficient. | ncone generati on
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schenes can provi de themw th the ability to becone i ndependent and i ntegrated within the conmu-
nty.

* Employ homeless people in a productive activity so that they can reintegrate into society.
For example, England’s “Big Issue” newspaper is a successful business run by homeless and
formerly homeless people. Through selling the newspaper on the street, homeless people
generate income on their own. In addition, part of the profits are invested through a fund
that promotes their reintegration into society.

< The Bglssue, Lhited K ngdom

2.3 Prevention

Itisd ten possi bl e to prevent honel essness t hrough i ntervention before a person becones hone-
less These interventions nay i ncl ude | egal advi ce, financia assist ance and counsel i ng.

* Offer counseling assistance to those who are about to be evicted. The counseling includes
personal advice from social workers, legal counseling, financial planning, and information
on available financial support and clients’ entitlements. Additionally, negotiations with
landlord and property management are undertaken. Collectively, these efforts can help
people retain their apartments.

< Fawos - Prevention of Honel essness, Ausstria

* Provide counseling and assistance through an information office. The advice includes legal
and financial aspects of housing and tenancy, and information about subsidized housing
supply. This information is regularly published in a daily newspaper, informing large numbers
of people about what is available on the market.

< hbousing Infornation Systemfor O sadvant aged Popul ation, Ausstria

3. CONSTRUCTI ON AND REHABI LI TATI ON

My factors can i npede the construction and rehabilit ation of housing. For exanpl e, cost is a diti -
cal issue, especialyindevel oping countries wth fewer avail abl e resources. Newtechna ogi es have
been successful |y enpl oyed to counteract probl ens arising fromlack of funds, space and tine. By
recycling nateria s and renovating exi sting bui | dings to rebui | d housi ng, devel opers can cut cost s and
nake optinal use of existing resources. Sl f-construction and partnership buil d ng have i ncreased
communi ty patidpation, enpl oynent, and honeowner ship whil e hel ping indvid famliesto
survive

Inaddtion specid costructionadrehadlitaionneeds ariseinthe cotext of natwa dsasters. Sv-
erd trasferabl e techni ques and strategi es have been used to i nprove di saster response and pre-
verti on.
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3.1 Low-Cost Building Techniques

H gh construction cost s and fuding linit ati ons nake it i nperative for housi ng devel opers to find the
nost cost - ef fective approaches to constructi on. Gst-saving i nnovati ons i ncl ude the use of i nexpen-
sivebuldngnaterias, recyclingadf ddbuldngnaterias andthe coversionof noresidentia build-
ingstoresidetid use

* Build/renovate the second floor while families are living on the first floor and then build/
renovate the first floor while people occupy the second floor. This strategy eliminates the
cost and inconvenience of temporary relocation.

< Sl and Lhusual Experience in Sl f-Qonstruction, Argentina

* Use recyclable materials (such as ground rubber) or waste materials in construction (for
example turn broken bricks or rock pieces into bricks). The use of these building materials
allows for significant savings as well as integrating socially excluded groups.

< Biilding Systemof BomHAac for Fopuar Husing, Bazil
< Llving Btter Rogram Bazil
< The Loading Dock (TLD), United States

* Provide economic development opportunities and inexpensive construction materials
through the production of bamboo or other local products. (See Box 2)

< Banboo Foundation (FUNBAMBU), CostaRca

* Employ an incremental housing development strategy by settling people on public land
before houses or infrastructure are constructed or modernized. This strategy allows indi-
viduals to secure land tenure and invest resources in construction as income is earned.

< LowIncone Housi ng and Upgradi ng, People s Republic of Ghina
< Khuda-Ki-Basti  Innovation and Success in Sheltering the Poor, Rkist an

* Convert industrial buildings for residential use. This is cheaper than new construction and
preserves older, and perhaps architecturally significant, structures.
< Htrepot dok, Ansterdam the Netherl ands
< Housing Associ ation Hostel s Rotterdam  the Netherl ands

* Recycle old building materials to generate revenue for new construction. Recycling reduces
waste and creates revenue for housing development.

< Reconstruction of Bhnic Mao Wod Houses, Zhengduo Village, Gangx,
Reopl e s Republic of Ghina
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* Use ferrocement made of cheap, locally available materials (sand, cement, etc.). This inno-
vation is an example of the growing use of low-cost building materials to enable housing
developers to build more housing than previously possible. This Best Practice describes a
cooperative effort between a government, outside agencies and institutes in an effort to
maximize construction while keeping costs to a minimum.

< Ferrocenent Technol ogy Transfer for Rra Devel opnent, Thailand

* Make use of an area’s old buildings for community education, small-business centers, etc.
by acquiring the management control of the buildings. The buildings can be self-financed
by collecting rents.

< Geenpoint Minufacturing & Design Genter, Uited States

FUNBAMBU, CostaRca

Qost aRca stropcd forest s have been exploited wth such intensity that wood that was once extensi vel y used
isnowscarce, costly and of lowquality. Inthelate 1980s, Qst a Rcan of ficid s sought toidetify asuostituefor
wood that had simlar physical characteristics (suchas pliability) and coul d be produced both local ly and at a
lowcost. S nce banboo net these requi renent s, the federal governnent est abli shed the National Banboo Pro-
ject in 1988 to introduce banboo as a newconstruction naterial . (perated by FUNBAMBU (a private, nonprofit
foundation) the project pronotes the cultivation of banboo, devel ops banboo housi ng, and produces banboo
funtue odtsandrawnateria for industrialized product s |ike pl ybaniboo and banioo fi ber boar d.

The project has built nore than 3,000 banboo hones t hroughout the country and continues to build 1,500
hones annual |y or 6 percent of all hones built annual ly in Gost aRca The project al so provi des pernanent,

year -round enpl oynent to nore than 500 techni ci ans. Recently, the project devel oped a prefabricated hone

nade entirely of banboo that can reduce construction cost s by 20 percent. Proj ect nenbers are beginning to
nar ket bantoo furniture, craf ts and decorative constructionitens bothin and out side of GxstaRca

The National Bantoo Project is expected to be replicated wdely inLatin Awerica, paticdalyinCnrd Aneri -
ca and the Garibbean. G ven the w despread use of baniboo i n nany Asi an countries, the project can al so serve
as abridge for scientific, technol ogical and busi ness connections between the East and Wst.
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3.2 Construction: Technology & Methods

The high cost of conventional building naterials and |inited access to resources i npede the devel -
opnent of housi ng. Housi ng proj ect s nay enpl oy a vari ety of innovative technol ogi cal appr oaches

such as the use of sol ar energy systens and nodul ar housi ng design to reduce cost s and use
avai | abl e resources nore ef fidatly.

* Use housing design features such as dome and vault construction techniques for stabilized
soil blocks, or mud bricks. This technique can strengthen the foundation and improve venti-
lation. Such architectural designs are particularly effective in extreme climates to maintain
stable temperatures.

< Acadeny for ABetter World Val ue Based Educationin a Village Gnplex, Inda

* Construct housing using an earth tunnel ventilation system to help maintain a relatively
stable year round temperature.

< Acadeny for ABetter Wrld Val ue Based Educationina Village @nplex, India

* Use locally available materials to decrease housing development costs and promote envi-
ronmental sustainability. In India, locally available clay mixtures are used for bricks, roofs
and columns. Bamboo is used in Costa Rica as an economical and affordable resource for
housing projects, furniture and crafts, minimizing costs and generating new income
resources for the community. (See Box 2)

< Banboo Foundation (FUNBAMBU), CostaRca
< (st Hfective Environnent Fiendy GB5 Shelter Devel opnent Strategy, Irda

* Use local resources to produce various cost-effective components for housing such as
bricks, support columns and roofings. Sale of these components locally further reduces the
costs of construction.

< QGass Root Level Tech Transfer, Tranng A fordabl e Housi ng Gnstruction and
Qi dance, India

* Reduce consumption of energy intensive materials like cement and steel using appropriate
technology to decrease costs and use resources effectively. For example instead of cement,
locally available clay mixtures could be used. Clay mixtures are not only inexpensive, but
also can be useful for heat conservation and other similar environmental needs.

< (st Hfective Environnent Fiendy GB5 Shelter Devel opnent Strategy, Irda

* Use design techniques which effectively use limited space. For example, physical demarca-
tions between rooms in a house can sometimes be eliminated to save space. In this case the
housing units were arrow-shaped with one end, the arrowhead, forming the living room and
the bedrooms and the tail end forming the kitchenette. Thus there are no physical demarca-
tions within the unit.

< dumRehabilitation Schene in Jaunapur, Irda
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* Make improvements step by step rather than through a massive one-time renovation or
extension. For example, instead of constructing a whole floor at one time, extend a house
one room at a time to lessen one-time payment costs. This makes the improvements possi-
ble as it is easier for residents to pay smaller sums of money over a longer period of time
rather than making a single lump-sum payment.

< Tanzani a-Bondeni Gonmunity Land Trust Rrgect, Kenya

* Develop and construct easily erected modular housing systems. In one project in Thailand,
this is being achieved through increased use of locally available resources, reducing the
need for timber. The project is coordinated through a partnership between a technical insti-
tute, government and private sector organizations, in which technology transfer, network-
ing, and research play vital roles. The modular system needs only unskilled labor to
implement, and generates many jobs.

< SAf-Cnt ained Housing el i very System  Thai | and

* Use passive solar energy and other technological innovations to construct environmentally
sensitive housing. This case uses unreinforced concrete (which is easier to re-use) for hous-
ing construction. The walls were made of chalk-sandstone, plasterblocks and plasterboard.
Also, the outer frames were made of laminated white wood with good structural properties,
and all windows and doors were double-glazed.

< FHEdogca Rsidetiad Aea, Ht Goene Dk, Urecht, the Netherlands

* Use noise reduction technologies to enable the construction of housing adjacent to noisy
railway lines and motorways.

< NoiseBarier Dnellings, the Netherlands

* Transfer technology from laboratory to land by disseminating information about new con-
struction technologies. In order to fill the gap in appropriate cost-effective technologies in
housing construction and to apply and transfer the technology effectively, train construc-
tion artisans to use alternative, innovative and sustainable building materials and technolo-
gies. One such technique was to make bricks from the locally available soils, using the right
mix and temperature to bake the bricks to the appropriate strength and consistency. Assis-
tance also can be provided in the production of various building components at the grass-
roots level using simple, traditional technologies and available resources.

< QGass koot Level Technol ogy Transfer, Tranmg A fordabl e Housi ng Gnstructi on and
Qi dance, India
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3.3 Self-Construction and Mutual Help

(See also 1.1 (ooperatives and 8. Gonmunity Participation and Capacity Bilding )

Sel f-construction invalving an exchange of resident s freelabor for freebuildngnaterials can
ca a yze housi ng devel opnent, reduce construction costs, and pronote hone owner ship and comt
nuni ty invol venent. The est abl i shnent of conmuni ty associ ati ons and the provi si on of techni cal
tranngaeinpot at fadasthe fadlit ae se f-constructi on

* Provide not only the building materials, but also technical assistance by engineers, archi-
tects and social workers so that the people building their houses have guidance in the
construction process. This assistance can be offered with the support of universities and
civic groups and can lead to better quality housing units.

< Association for Mtual Self-Help for Lowlncone Housing in Hracicaba, Bazil
< GCsakxil, Bazl
< hHuwsing Fgect of Rodas Hores and RoNovo  Partner in Gnstruction, Bazil

* Provide non-transferable vouchers to purchase building materials for self-construction. The
size of the voucher depends on the progress the beneficiary has made on the construction
of his/her house. The voucher system allows for efficient monitoring of the work.

< Housing Subprogram Hood Rehabilit ation Frogram  Argentina

* Build a “basic home” 24 square meters in size and offer it to families who then will build a
second phase, increasing the size of the house to 40 square meters. While building the
basic home requires technical construction skills, the additions may be built through self-
construction.

< Husing Rgect of Rodas Hores and Ro Novo  Partner in Qnstruction, Bazil

* Allow the community to manage the construction and planning process through associa-
tions or committees and provide them with external assistance. Any productivity gains or
surplus are reinvested in the housing units.

< Sl f-Hel p Housing Producti on ProgramMnnaged by NG, Brazil
< Husing Rgect of Rodas Hores and Ro Novo  Partner in Qnstruction, Bazil

* Provide technical training to participants in the self-construction process. People can be
trained, for example, as carpenters, electricians, joiners, etc. so that stable employment
opportunities are available after construction is complete.

< The Bazilian Experience of Team Wirk to Mthers Head of Fanilies, Bazil
< \Wterton Neighborhood Buil ders, Ltd., LUhited Kingdom

* Build/renovate the upper level first while families are living in the ground floor and then
rebuild the ground floor while people are in the upper level. By doing this, the costs of tem-
porary relocation are eliminated.

< Sl and Lhusual Experience in Sl f-Gonstruction, Argentina
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3.4 Rehabilitation

Gteninurban areas, space for newconstructionis linted and a significant proporti on of housi ng
stock is dil api dated. | nprovenent and nodernization of ddbuildingsis, therefore, of ten nore ef fec-
tive than denol i tion and newconstruction. Masures shoul d be t akentoinpl enent rehabilit aion
wthout displacingtenant s, were possi bl e.

* Renew or renovate inhabited buildings without moving the tenants, saving the costs of tem-
porary relocation. In addition, a tenant-oriented modernization scheme can be developed,
involving the tenant in the rehabilitation process and modernizing the apartment according
to his/her wishes.

< Sstainable Uban Reneval in Viems, Asstria

*Involve the local community in the rehabilitation process and prevent housing abandon-
ment by retaining most of the existing residents of the neighborhood. The local community
participates through cooperatives and local associations.

< Regeneration of HIng, anlnner Gty Area of Minchester, Uhited K ngdom

* Rehabilitate old buildings following a strategy of mutual-help in which the government or
an NGO provides loans for building materials and the tenants provide labor to renew their
homes. This system makes rehabilitation less expensive because labor costs are saved.

< HAlot Progranme of el f-nanaged Housi ng Rehabilit ation, U uguay
< Housing the Low|ncone i n Bot swana, Bot swana

* Regenerate housing blocks and the surrounding area to make them more habitable, aes-
thetically pleasing and welcoming to residents. This rejuvenation may combine refurbish-
ment and new construction.

< Forumfor Bwironnent Hellersdorf, East Berlin, Gernany
< Regeneration of HIng, anlnner Gty Area of Minchester, Uhited K ngdom
< PRhadlitationof DellingsinalovQaity Apartnent B ock, Fonania

* Improve the quality of life for families that share the same house by re-forming the building
and creating family-owned duplexes out of previously shared housing space.

< Pedad Densification Pogranme, Chile

* Develop housing redevelopment policies offering families the choice of compensation or
relocation during renovation. Providing multiple options allows greater choice in temporary
residence for affected families. This program is a collaborative effort involving the private
and public sectors.

< Restoring the @d Genter of Barcelona, Span

* Develop consumer-oriented and customer-service based renovations of existing housing.
Establishment of housing improvement councils helps to efficiently and directly address
potential problems. The housing association offers several types of packages to meet the
needs of different types of design interests.

< Qrie-1rfill, BariXdaan Voorbourg, the Netherlands
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3.5 Natural Disasters: Rehabilitation and Construction

Natural disasters present two chal | enges: prevention and response. Prevent ative neasures i ncl ude

d saster-resi st ant technol ogi es and appropri at e pl anni ng t echni ques. B fecti ve responses to di sas-
ters shoul dinclude the tinely rebuil ding and i nprovenent of housing and i nfrastructure and the pro-
vsond ineinrdid.

* Provide non-transferable vouchers to purchase building materials for self-construction. The
size of the voucher depends on the progress the beneficiary has made on the construction
of his/her house. In this way, materials are subsidized and in exchange people offer their
labor facilitating the reconstruction of the ruined area.

< Housing Subprogram- Hood Rehabilitation Frogram Argentina

* Provide emergency relief by pooling resources of various agencies such as state and central
governments, international organizations, development authorities, research organiza-
tions, NGOs and community-based organizations and the local populace to rehabilitate
areas damaged due to the natural disaster. Also prepare state level disaster management
plan to ensure future preparedness.

< Mbharashtra Envergency Earthquake Rehabilitation FRogram India

* Develop earthquake resistant technologies that would not only reduce the extent of damage
caused by the disaster but also facilitate expedient relief measures in the future.

< Mharashtra BEvergency Earthquake Rehabilitation Fogram India

* Construct brick housing in flood zones through a combination of bank financing, self-
financing and domestic and foreign aid. Brick housing, for instance, is resistant to flood
damage. This specific case also involves broad public participation in the construction of
housing.

< Post-disaster Reconstruction and Rehabilit aiono Rrd Aessin Afu,
Feopl e s Republi c of Ghi na
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4. LOWI NCOVE AND AFFORDABLE HOUSI NG

(Scealso 1.1 Qoperatives and 3. onstruction and Rehabilit aion )

Per haps the bi ggest chal | enge faci ng each nation and various | evel s of governnent is findinginex-
pensi ve vays to fund housi ng for those unabl e to af fordit. 1n devel oped nations wth nore avai l abl e
assi st ance, dissenminating i nfornati on about speci fic types of assist ance has proven ef fedive
Aother nethodinitiates df ferent ways of inpl enenting nixed-i ncone housi ng, bringi ng soci o- eco-
nomc cl asses cl oser together . Athird approach focuses oninstilling conmunity patidpation and
owner shi p and i nvol ves creative, customnade | owi ncone housi ng.

4.1 Informational and Counseling Services

Miny | ow i ncone househol ds | ack the i nfornation and assi st ance needed t o secure housi ng. Goun-
seling and trai ning nay enpover resident s to underst and the | egal and econonic resources that are
avai | abl e to hel p themacqui re and ret a n housi ng.

* Provide counseling and assistance through an information office. The advice includes legal
and financial aspects of housing and tenancy, and information about subsidized housing
supply. This information is regularly published in a daily newspaper informing large num-
bers of people about what is available on the market.

< housing Infornation Systemfor D sadvant aged Popul ation Segnent s, Viems, Asstria

* Provide technical training to participants in the self-construction process. People can be
trained, for example, as carpenters, electricians, joiners, etc. so that stable employment
opportunities are available after construction is complete.

< The Brazilian Experience of Team Wirk to Mthers Head of Fanilies, Bazil
< Wl terton Neighborhood Biil ders, Ltd., Uhited K ngdom

4.2 Mixed-Income Housing

Econoni cal | y honogeneous communi ti es can per pet uat e segregati on and soci al and econonic
pol ari zation. Mxed i ncone conmuni ties can produce benefit s such as job creati on and econonic
devel opnent for local resident sinal incone groups

* Provide housing units for low-income and moderate-income families as well as market-rate
units in the same neighborhood. This helps to promote economic diversity, which eventual-
ly produces economic development by bringing income to the area. For example, in Man-
chester, England, housing associations are mixing non-housing elements such as shops,
workshops and health center with social housing and housing for sale, creating a new com-
munity with a different range of incomes.

< South Bnd Nei ghborhood Housing Initiative, Uhited States
< operative Housing in Gnada: AMdel for Enpowered Gonmunities, Canada
< PRegeneration of Hine, anlnner Gty Area of Minchester, Uhited K ngdom
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4.3 Customer-Oriented Housing Distribution

Low i ncone housi ng consuner s of ten | ack choi ce i n desi gning and fi nanci ng housi ng unit s. Expan-
sion of options can increase custoner satisfaction and pride i n owner ship.

* Offer customers a “basket approach” with a flexible menu of selections, like sites and ser-
vices development, supplementary cash loans, skeletal housing, core housing, on-site
improvements of land and shelter, access to sanitation, creation of land banks for the
homeless etc. This helps identify the needs of customers, making it easier to tailor housing
units to match their needs and budgets. This customer-oriented structure serves individual
needs best and enhances satisfaction and pride in ownership.

< Innovative Huusi ng F nance and Del i very Mchani sns, | ndia

5 PLANNI NG AND COMPREHENSI VE APPROACHES TO HOUSI NG
DEVELOPMENT

(See also 7. Conmmuni ty and Econonmi c Devel opnent )

The nost successful housi ng prograns i nvol ve wel | -executed strategi c or | ong-range plans. There
aed ten geographic, environnent a, econonic and popul ation-speci fic issues that require careful
consi derationin planning. |nval ving conmuni ty nentoers in the pl anni ng process i nproves the
responsi veness and appropri at eness of plans and pronotes proj ect sust ardility.

Acadeny for ABetter Wirld Val ue Based Educationina Village Gnplex, India

Hohinlnda sAavali nount ai ns above the arid desert s of Ry asthanliesthe Acadeny for a Better World, a nodern
village-stylelearning conpl ex built by the Brahna Kunaris World Spiritud Uiversity in198L The Acadeny  whi ch
dfersnoral andspiritud instructionfor upto80residents is anodel of environnent aly sensitive devel opnent.
Bui It using energy-ef ficient constructionstrateg es, the Acadeny is a sodistinguished by itse ficient useo naturd
resources for the producti on of energy.

The Acadeny s innovative design features a new y-devel oped done-and-vaul t construction techni que using st & -
lized
so | blocks (or nud bricks) internally, along wth an earth-tunnel ventilation systemto helpnaintanardaivdy
¢ abl e year-round tenperature. Buildings usingthistechnoogy are entirely reliant on soar and wnd energy for their
dectricity sypy, asisthe Acadeny sstreet |ightingsystem

The Acadeny is believedtobethe only sol ar- and wnd-povered facility of its scaeandtypeinRyasthan. To generate
ener gy, the Acadeny uses a snal | hybrid photovol t ai ¢ and wnd generator systemand two wnd battery chargers. These
systens supply € ectricity const atlytothe Acadeny s tel ephone and energency |ighti ng systens, audi ovi sual system
wat er punps and conputers. It stwolarge parabolic sol ar cooki ng devi ces can cook over 150 neal s a day. These sys-
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5.1 Environmentally Sensitive Planning

In sone cases environnent a conditions and linted natural resources af fect the devel opnent of
housi ng. Housi ng devel opers shoul d t ake care to nake ef fective use of |ocal resources andto cre-
ate designs wth envi ronnent d cond tions innnd

* Coordinate an ecologically sensitive water recycling program among several local communi-
ties. This process improves the economic standing of the region by developing infrastruc-
ture and increasing economic development opportunities. (See Box 3)

< Triangle Region, Denmark
< Acadeny for ABetter World Val ue Based Educationin a Village Gnplex, Inda

* Use solar energy systems for cooking and household heating. Solar energy provides a low-
cost alternative to more expensive and limited conventional fuels used for household
needs. (See Box 3)

<« Sla Village, Geece
< Acadeny for ABetter World Val ue Based Educationin a Village Gnplex, Inda

* Install wind-energy capacity to supply electricity constantly for telephone and emergency
lighting systems, water pumps, computers and other systems. (See Box 3)

< Acadeny for ABetter Wirld- Val ue Based Educationin a Village Gnplex, Inda

* Take advantage of barren land to build housing complexes. Initiatives that include refor-
estation and land development can use previously wasted land and help conserve the envi-
ronment for cost effective housing. The Lillehammer Olympic Village, for example,
integrated barren land into housing development.

< Acadeny for Better Wrld Value Based Educationina Village Gnplex, Inda
< Geen Ganes: Lillehammer 1994, Norway

* Construct environmentally sensitive housing development using passive solar energy and
other technological innovations.

< FEdogca Rsidetiad Aea, the Goene Dk, Urecht, the Netherlands

* Recycle building materials for use in developing housing for low-income individuals. A part-
nership can be established with building contractors and manufacturers and distributors of
building products to donate their construction waste, provide those materials to developers
of low-income housing, and save donors’ dumping fees at landfills. (See Box 4)

< The Loading Dock (TLD, Ui ted States

* Emphasize environmentally sensitive planning for large-scale development projects or pub-
lic events. The Lillehammer Olympic Village showcased practical solutions to meet environ-
mental challenges. For example, 70 percent of the signs used were made of recycled
cardboard, and disposable plates and cutlery made of maize and potato starch were used.

< Geen Gaes: Lillehammer 1994, Norway
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* Preserve the natural landscape by organizing buildings in small clusters with courtyards.
< Msbraten Housing Area, Norvay

* Develop collaborative efforts between the public and private sectors to create environmen-
tally sensitive housing. This case highlights a collaborative, locally led housing develop-
ment strategy that respects the natural environment.

< Integrated Devel opnrent N euwtand, Awersfoort, the Netherlands

¥
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The Loadi ng Dock (TLD), nited States

The Loadi ng Dock (TLD is the first successful, self-sust aining, nonprofit recycler of reusabl e building nateria
inthe Uhited States. TLD began as a grassroot s response to the | ack of resources for housing rehabilit ati on and
devel oprent in Baltinore s | owincone conmunities. The founders of TLD sawthe need to natch wasted and
surpl us building naterial s fromprivate construction project s with | owincone peopl e i n need of i nexpensi ve
building naterials for newor i nproved housi ng.

TLD s success rest sonasinpleidea TLD est ablishes partnership agreenent s wth buil ding contractors and
nanuf acturers and di stributors of building product s to recover their construction waste and surpl us naterial s.
TLDthen sells these naterial s at | owprices to devel opers of | owincone housi ng. Everyone who patidpatesin
TLD s¢ fat benefit s The donors benefit fromt ax breaks and savi ngs on wast e- dunpi ng f ees when they donat e
buildngnaterialsto TLD Inits el even years of operations, TLD has rescued nearly 33,000 tons of building
naterias fromlandfills, saving nonprofit organi zations nearly $5 mllion, and assistingwth the rehabilit aionof
over 25,000 hones for | owincone i ndi vi dual s.

TLDfosters |inkages between groups that typically do not work together, such as buil di ng nanuf acturers and
aealadills. Inaddtion, TLDhas served as the prototype for over 20 other nonprofit organi zations across the

Lhi ted States seeking tointegrate the econonic, housi ng and soci al benefit s of sust ai nabl e devel opnent by
est abl i shing |inkages between dif ferent groups
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5.2 Planning for Needs Sensitive Housing

Sone popul ati ons have speci fic needs that are dif ficut to address through a genera housi ng
schene. Hbousi ng devel opers nust address the particuar needs of dder peode sindeparet s
peopl e wth disabilities, and others through needs-sensitive pl anning, desi gn and i npl enent ai on of
housi ng prgj ect s

* Implement disabled accessibility programs for housing and other public works. In this project,
successful partnerships were made possible between government and NGOs.

< Adapt abl e Gnstruction Gl ecop, Neuwvegein, the Netherlands

* Build a neighborhood accessible to disabled individuals through the use of appropriate
architectural techniques. The project uses an urban computer network to facilitate telecom-
muting, providing economic opportunities for the city’s disabled community. (See Box 5)

< Qtyfa Al - Barrier-Fee Bviroent, FHnlad

* Eliminate physical barriers at workplaces and residences that prevent the disabled from
integrating into the local labor market.

< Dsaded Assist ance and Support, Portugal

* Provide space for the occupational activities of residents. In this case, housing was devel-
oped for basket weavers. Space for basket weaving activities and retail outlets was built
within the housing project. Thus, there was no need for individual work spaces in each
housing unit and the residents did not have to rent or buy such spaces elsewhere and com-
mute to work. Such initiatives optimize the use of space and best serve the needs of resi-
dents.

< Basket Weavers Hbusing Rogect, India

* Create women’s organization to empower housing residents to articulate local needs and
design gender sensitive solutions. Such a process provides sustainability through commu-
nity building.

< @ender Sensitive Approach to Shelter |ssues of the Uban Poor, Irda
< Frauen- Wrk-Stadt- AHbusing Project by and for Wonen in Viems, Astria
< Wonen and Acessikilityin Town Genters, LUhited K ngdom

* Establish housing programs designed to create self-sufficiency for women. All needs are
accounted for within the housing center.

< Burgerziekenhuis Hspitd, Ansterdam the Netherl ands

* Provide not only residential, but also working spaces so that home-based work activities can
be carried out. This can be done by providing open spaces, inside or around the housing
area or by providing units with both functions (i.e. house and workshop), thereby address-
ing the common special need in low-income communities of income generation opportuni-
ties.

< Integrated Hbuse-cumwork Area Rroject s - Handl oomweavers, |ndia
< Basket Weavers Husing Rogect, India
< ViladeQicios Fogram Bazil

* Include children’s parks, recreation facilities, and youth clubs to cater to the needs of youth
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and children in housing developments.
< Haming and Participatory Strateges, Jordan

* Create a consumer seal of quality (e.g., “Senior Citizens Label”) to promote specific designs
of housing for a specific purpose or population (e.g., housing for senior citizens). This pro-
ject formed a committee to verify a number of requirements for the eligibility of the seal
and awarded the seal to the projects or the areas satisfying the requirements.

< Senior Gtizens Label, the Netherlands

* Publish a manual to promote a specific type of housing. For example, a manual for environ-
mentally sustainable construction can include national environment policy, building materi-
als and techniques that minimize pollution, and a list of suppliers of environmentally
acceptable products. The manual does not necessarily have to be a blueprint; it can instead
describe options.

< SQust ainabl e Gnstruction Minual, the Netherl ands

* Build housing for politically marginalized groups living in areas of conflict. Housing can be
built discreetly and within a low profile scheme to assist those caught in the middle of a
potential civil war.

< Qagnglt Husing Shene, Kandy Dstrict, §i Lanka

* Encourage culturally sensitive planning through traditional construction techniques, the
use of indigenous materials and community participation. In Australia, for example, a coun-
cil was formed by members of different kinship and language groups allowing for the repre-
sentation of local needs.

< Bildngof Wte Tank and House Wsi ng | ndi genous Material's, Papua New Gui nea
< Tangentyere Guncil - Indigenous Uban Settlenent, Gentral Astrdia Astrdia

* Give preference to minority business enterprises, community development corporations
and joint ventures with these groups when planning housing development projects.

< South BEnd Nei ghborhood Housing Initiative, Lhited States

* Create village with apartment facilities to provide services for single parents such as hous-
ing, sanitation, day care facilities, mentoring and tutoring and employment services.
Require that residents pledge to abide by contracts which stipulate individual goals and
objectives.

< MAuUley Village, Uited States

* Relocate mentally disabled individuals from regional institutions to new private homes in
their communities and provide home-based services. This promotes the social integration
of mentally disabled individuals, who too often experience isolation in specialized care
facilities.

< Housing for Ment dly Rt arded in Notteroy, Norvay
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FINLAND

AGtyfa Al: Barrier Free Neighborhood, Fnland

Inthe early 1990s, the Aty of Joensuu, |ocated in Eastern Fnland, created a newresidentia nei ghbor hood
called Mrjalawth the intention of designing an environnent in whi ch everybody, includ ng d sad edind vidud s,
coudlead ful andindependent lives. Rrior to 1990, the city had built specia housing for the el derly and the dis-
abl ed, but an eval uation of these project s found that wheel chai r-bound resident s were constrained in their

d fat s to cope wth everyday |ife i ndependent|y.

Inorder toavoidsuch problens inMrjaa thecityissued aset of design guidelinesfor all newbuilding pro-
jet's These guidelines require that all dwellings, shared facilities and connecting routes be designedto a |l ow
barrier-free access and nobility for inhabit at swthinparedvision, nobility or any other disability. Tiscriteri -
on was applied even for the snallest det al inthe neighborhood so thet all itsstreets, pavenents, squares,
bridges, parks and green areas wththeir paths and cana si de pronenades were built to be accessible by al. To
ensure that Mrjala s design woul d neet these guidelines, the Gty Guncil organi zed a nati onw de architectural
conpetition for anaster plan.

Thecity sharrier-freestreet s, squares and pedestri an-access routes significantly i nproved di sabl ed resi dent s
ability toleadindependent |ives. Further, throughthecity s conputerized Mil tiservice channel  which can be
accessed fromeither hone conputers or fromthe city s Miltiservice Genter, axdwichlinks al thecity s
soci al service providers resident s can seek expert advi ce, conmuni cate with other residents or discuss
muni ci pd & fairswth pditica decisionnakers. The Mil tiservi ce channel has al so enabl ed di sabl ed resi dent sto
telecoomute (i.e., work fromhone vi a conputer).

The pl anning and bui | ding of Mrjal a and the provision of servicestoitsresidents, are based on innovative
partnershi ps between the public and private sectors and the creative use of nodern technol ogy.
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5.3 Infrastructure, Sanitation and Safety

(See also 7. Community and Econom c Devel oprent )

Housi ng project sd tenlack clear and det ailed strateges for the design of infrastructure. These
cases il lustrate howhousi ng project s can address sanit ation and saf ety i ssues such as cl ean vater,
sal id wvaste cal | ection and crine reducti on through i nnovati ve pl anni ng and desi gn.

* Include several local communities in an ecologically sensitive water recycling program. This
coordination improved the area’s infrastructure while decreasing per capita costs through
the advantages of economies of scale.

< Triangle Region, Dennark

* Make the renewal of an area’s physical infrastructure consistent with the development and
delivery of new social, educational and economic opportunities for residents.

< Banana Kel |y Gommuni ty | nprovenent Association, Uhited States

* Provide communal garbage containers on every road for solid waste collection.
< East Wehdat Upgrading Project, Jordan

* Include social safety aspect in the planning stage or in the redesign of an area. By incorpo-
rating ‘mixed functions’ (living, working and recreation) into the development of a street or
neighborhood, people are more likely to be on the street all day, enhancing local safety.

<« Scia Sfety ostervei, Guda, the Netherlands

* Provide police officers a concessional housing loan so that they can purchase houses in
areas where public safety is a concern.

< Police Honeowner Loan Program Lhited States

* Create a program to give young people, who are normally regarded as high-risk, leadership
skills and initiative to drive out drug dealers. Police officers and other community coalitions
can be included in the program. In this way, youth can receive support and training from
experienced staff and build a network with community police officers.

< Take Back the Park, Lhited States

* Redevelop dilapidated housing in neighborhoods with high crime. Renovate or demolish
dilapidated buildings to open dark areas and reduce drug dealing and other criminal activi-
ty. The temporary resettlement of families during renovation work eases tensions and elimi-
nates the need to permanently relocate residents.

< Span The Reneval of the Governor s Housing, Span

* Renovate plumbing systems in public housing and other public structures to improve com-
munity health and hygiene. This effort was undertaken by a partnership among a private
consulting firm, public funding agency, and a non-governmental educational organization,
with a strong emphasis on fostering community participation and empowerment.

< Hedth Through Sanit ation and ater (HESAWA, Tanzani a
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6. DI STRESSED AREAS

MIlions of famlies arelivinginextrene poverty conditions, |acki ng basi c needs such as food and
sheter. Thi s section addresses sone of the strategies that have been used to i nprove the condi -
tions of thoselivinginnarg ndized areas. These strategi es i ncl ude the provision of 1and tenure and
security, and the redevel oprent of sl uns and shant yt owns.

6.1 Free Land Plots

(See also 6.2 Huns, Shantytowns, and Squatter Settlenent Redevel opnent )

Lack of |and security poses one of the greatest threat s to narginal i zed and poor groups Anunber @
i nnovative prograns provide free land plot s to address this probl emand | ay the foundation for sus-
tai nabl e conmuni ti es.

* Provide free land plots to slum dwellers. Beneficiaries gain secure land tenure and can use
plots as security to gain access to bank loans for housing and economic development.
Financial and technical support for local poor associations can facilitate the resolution of
land tenurial disputes. (See Box 6)

< Kaant abay sa Kauswagan, An Uban Poor Programin Naga dty, Filipares
< Inproving Living Bnvironnent s for the Low I ncone Househol ds, Saudi Arabia
< Inmproved Hot Rgect: Afordabl e Land and Hbusing in Senegal, Senegal
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Kaant apay Sa Kauswagan, An Upan Hoor Hrogramin naga Uty, HIIIpanes

The Kaant abay sa Kauswagan (or Partners in Devel opnent) programwas desi gned to enpower squatters and
slumdvel lers in Naga dty, the Fhilippines. These urban poor conprise sone 25 percent of the popul ation of
thisrapdy growng city. The programaddresses two nai n probl ens af fecting this group: the absence of secure
land tenure, and the lack of basic infrastructure and facilities intheir coomunities. Indoing so, the program
tregt s squatters and sl umdvel | ers both as programpartners and benefici aries, and enpovers themto patia -
pae

actively inevery step of probl emresol ution. Before the programbegan, the urban poor were represented by
aly

9 organi zati ons; today, there are nore than 70 urban poor associ ati ons.

Snceitsinceptionin 1991, the programhas resol ved di sputes regarding 33 hect ares of private and public | and,

benefiting 2,017 land ess fanlies. It has asofacilitated the renewal of 27 blighted urban poor conmunities

that house over 2,700 famlies. This has been done prinarily through afair, cred ble and ef fecti ve nechani sm
for solving land tenurial issues, which brings together governnent agenci es, urban poor associ ations, N335
and private | andowners. Lhder this setup, national governnent agencies extend operational and financia sup-
port to the programis land acquisition trust. UWban poor associations signify their support and conmit nent

through their wilingness tonegotiate, organize residents, raise equity for land acqui sition, and provide | abor for

urban upgradi ng project s. Frd |y, | andowners denonstrate their cooperation by expl ori ng peaceful neans of

settlingland tenuria disputes rather than g ecting squatters and denol i shing their hones.

The project which is acknow edged as a nodel urban poor programanong Philippi ne | ocal governnent s

today has devel oped four strategiestofacilitate the transfer of | and ownershi p fromgovernnent and private
owners toindividua occupat s These i ncl ude:

1 Drect purchasing of an occupi ed parcel of |and by the governnent it sel f (the occupant s then repay the cost
of their indvidud honelat s to governnent);

2 Land swappi ng, which invol ves the exchange of one occupi ed property wth an unoccupi ed property of
roughly equal val ue (the occupart s then repay the cost of their indvidud honelots tothe newowner);

3 Land sharing, which invol ves working out a nutual |y accept abl e arrangenent for a property that all ows both
the | andowner and the occupat s tosatisfy their respective needs; and,
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6.2 Slum, Shantytown, and Squatter Settlement Redevelopment

(See also 3.2 Lowcost Building Techniques )

The probl emof providing housing for fanlies livinginhighpoverty areasis one of the greatest cha -
| enges faci ng urban areas today. Hbusi ng devel opers can enpl oy i nnovat i ve net hods for construct -
inghousing, buildnginfrastructure, and provid ng soci d services thet integate these af fected
groups into the nai nstream

* Urbanize slum areas by developing basic infrastructure such as sewage systems, drainage,
pavement, electricity, and garbage collection. This can be seen as a first step in the effort to
integrate these areas into the city, avoid relocation and provide people with a better quality
of life.

< Qngapura Project-Ubanization and Verticdizationd Sus Aea Bazil
< Dadenac Gonsolidating Innovative Aternatives of Mnicipa Mnagenent, Bazil

* Develop a comprehensive approach to slum revitalization, including not only basic infra-
structure but also community development components such as day nurseries, community
centers, medical centers, recreation and sports areas, job creation programs, training pro-
grams, cooperatives, small enterprise development, and credit for improvement of houses.
All these components were developed with the support of NGOs and the private sector.

< FavedlaBairroRogram Bazil

* Build/renovate the upper level of a house first while families are living in the ground floor
and then build/renovate the ground floor while people are in the upper level. By doing this,
the costs of temporary relocation are eliminated.

< Sl and Lhusual Experience in Sl f-Gonstruction, Argentina

* Build two story houses to provide an upper floor home and a workshop on the ground floor.
This system gives families the opportunity to generate supplementary income.

< ViladeQicios Rogram Bazil

* Use construction waste materials, turning the pieces into bricks. The use of these building
materials allows for significant savings.

< Living Better Frogram Bazil

* Resettle large households to larger apartments to relieve urban overcrowding. This case
involves a sliding scale pricing scheme and subsidies for the poor. Priority is given to reset-
tling households with the least living space per capita (2 square meters or less).

< hHousing Settlenent Project in Shanghai, PReople s Republic of Ghina

* Provide free land plots to slum dwellers. Beneficiaries gain secure land tenure and can use
plots as security to gain access to bank loans for housing and economic development.

< Inmproved Aot Rgect: Afordabl e Land and Housing in Senegal, Senegal
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* Create economic incentives for acquisition by low income families of their own housing.
Eradication of shantytowns was achieved through a holistic strategy involving a study of the
families living in the urban shanties, subsequent partnership development, and strategic
long-term planning in which “Gijon - A town for all” was created. The plan involved all
aspects of urban planning: economic incentives encouraging housing ownership, expanded
sanitation infrastructure, educational infrastructure, and cooperation on a multi-sectoral
level.

< Uban Reneval & Social Insertion: Qpening of the Tom tothe Sea, Gjon, Span

* Replace shacks with subsidized houses in urban center. Led by a neighborhood movement,
housing was priced on a sliding scale, never exceeding ten percent of each family’s net
income.

< FPRatidpationin Uban Reneval : Mdrid, Span

7. COVMMUNI TYAND ECONOM C DEVELOPMENT

Tosust ainthriving conmuni ties, planners nust of ten address housi ng and econoni ¢ devel opnent
simit aneousl y. Geative strateg es can generate jobs and i ncone for resident s failit @ether etry
intolocal economes, and neet housi ng needs. The provi sion of housi ng al one nay not addr ess
other critica soci o-economc and cul tural needs of the conmunity. Hbousi ng proj ect s can be

desi gned t o address housi ng needs and cat al yze conmuni ty and soci a devel opnent si mul t aneous-
ly, incorporating a variety of programconponent sintotheir design Incressed patidpationfosters a
hedther, nore invested conmunity.

* Build two-story houses to provide an upper floor home and a workshop on the ground floor.
This system gives families the opportunity to generate supplementary income.

< ViladeQicios Rogam Bazil

* Develop job training and income generation programs to guarantee investment in the com-
munity and decrease departures. The training programs can focus on the development
and/or improvement of small businesses owned by the families in the community. Training
can also be provided for the acquisition of skills related to the construction business so
that, in cases of self-construction, once the construction project is finished, people can find
jobs in construction.

< Innovative Ralicy Instrunent s in Uban A anni ng & Devel opnent, Bonbay, Imda
< Integrated Huse-cumWrk Aea Rroects - Handl oomweavers, |ndia

< hHousing Rogramof Ro das Hores and Ro Novo  Partner in Gnstruction, Bazil
< FavdaBarroRogam Bazil

* Create a community-labor exchange program so that residents may secure jobs on new
construction projects.

< The Bonx Gnter Project, Lhited States
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* Set aside jobs for poor, unskilled residents. In this case, a government agency created
employment and training opportunities for local residents in housing and infrastructure-
building projects. Throughout the construction process, workers were taught technical,
commercial, managerial and administrative skills. (See Box 7)

< Soweto: Mbilizing the Gormunity, Suth Arica

* Establish a revolving loan fund for home construction and roof repairs. The materials and
funding are generated through a tile production scheme that uses locally available
resources and creates employment opportunities within the community.

< Peramiho Hone Mikers League, Tanzani a

* Issue credit cards to be used by community residents only in local stores. This project provided
credit for low income residents and promotes local economic development. (See Box 1)

< PAMS$ Popua BankinPRadneiraDstrict, Bazil

* Promote the production of local and inexpensive construction materials while providing
economic development opportunities to the community. This project used locally produced
raw materials to decrease building costs and improve the local economy.

< Banboo Foundation (FUNBAMBU), (osta Rca

* Subsidize private restoration of houses to combat social exclusion of poor residents. The
government supplies labor and materials increasing the value of property, and the land-
lords significantly reduce rent charges. The objective of retaining a mixed-income commu-
nity can be achieved, preserving the integrity of the urban area while successfully
sustaining a peaceful integrated community

< FHgting Sciad Eclusion Integrd Aanfor the @d Gty of Zaragoza, Span
< M integra Rogramon Housing Rehabilit ation for Socia Rurposes, Span

* Provide housing as part of broader development, including social services such as health
care, day care centers, community centers, educational facilities and services, social activi-
ties, income generation projects, environmental and recreational programs, etc.

< Associationfor Mtual Self-Hlp for Lowlncone Housing in Hracicaba, Bazil

< The Breglumasi Program An Uban and Social Devel opnent Initiative, Abania
< FavelaBarroRogam Bazil

< Innovative Rdicy Instrunent s in Uban A anni ng & Devel opnent, Bonbay, Irda
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Sovet 0: Mbbi |'i zi ng the Gonmuni ty, South Arica

Because the Gty of Soweto was original ly devel oped as a tenporary township, there was little ef fat toinvest in
newinfrastructures or to devel op a sound t ax base for busi ness and conmerci al devel opnent. Asaresut, resi -
dent s not only had i nadequate i nfrastructure, but a so hed little access to busi ness opport uni ti es.

To renedy this situation, the Gty is inplementing along-termupgrading project in several areas of the city
toinprovethe quality of lifefor resident s The proj ect enphasi zes the est ablishnent of a viabl e construction
industry wthinthecity tohuldpaved and surfaced roads and to provide the resident s wthjob trai ning through
their invol venent inthe process. The nai n approach is to structure and execute construction project s using
| abor - based t echnol ogi es and | abor intensive nethods in such a nanner that throughout the construction
process:

1) enpl oynent and entrepreneuria opportunities are created for nenbers of the coomunity; 2) skills and
conpet enci es i n technical, coomercial, nanageria and admnistrative areas are transferred to patidpats
and 3) the percent age of construction cost sret a ned by the conmunity i s naxi nized.

The upgradi ng programhas evol ved froma pol i cy of extracting as nany j obs for resident s as possi bl e fromthe
construction work, into a conpl ex of |abor-based construction technol ogy, training and support s which are
designed to of fer entry | evel jobs tothe unskilled, as well as busi ness opportunities for entrepreneurs. Wrk
opportunities are al so provided for resident s in the devel opnent of the support structure as nanagers, techni -
cians, inspectors, drivers and admnistrators. This project has ledto avisibl e i nprovenent not only i nthe visua
appearance of key areas, but alsointhe attitudes of the inhabit ant s towards their environnent and creating a

8. COMMUNI TY PARTI A PATI ON AND CAPACI TY BUI LDI NG

Communi ty patidpaiaisdtenanintegra el enent of successful pl anni ng and devel opnent pro-
jed's. Conmunity patidpation gives voicetoresident s, enabling themto advocate for thensel ves
and influence their environnent. Gapacity buld ng provides the hard skill s necessary for conmuni ty
nenfoer s to work toward personal and conmuni ty goal s and i nprove soci 0- econonic condi tions for
al. Rovidnginfornationandtraining can hel president s buildand naint antheir conmonities.
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8.1 Community Participation

Local patidpationcanbecrucid totheviadlity andsust @nghility of housingprgects. Miny suc-
cessfu proect sinclude avariety of nethods for facilit ating coomuni ty patidpaiay incudng
| eader shi p devel opnent prograns, planning fairs, and other patidpatory techni gues.

* Involve the community in the planning and implementation stages of projects. This
includes participation in the identification of current problems of the neighborhood or area,
as well as the design of a plan that includes feasible solutions in which they can also partici-
pate. In addition, special training programs can be provided to the residents, so that they
can participate more actively. For example, in Botswana the residents were fully involved in
the planning and implementation stages of a housing project. They participated in the plan-
ning and demarcation of roads and footpaths, and the location of standpipes and areas for
social facilities. In Brazil and India, housing projects were developed with the active partici-
pation of families, who worked in committees and organized the work force and construc-
tion materials with the support of social workers and architects.

< Housing the LowIncone i n Bot swana, Bot swana

< Sustainable UWban Reneval in Viems, Ausstria

< hHusing RPogramof Ro das Hores and Ro Novo  Partner in Gnstruction, Bazil
< Sl f-Hel p Housing Producti on ProgramMnaged N33 Brazil

< (st Hfective Evironnent Fiendy (B8 Shelter Devel opnent Strategy, Irda
< Regeneration of HiIne, anlnner Gty Area of Minchester, Uhited K ngdom

< Sntched Oito Sfety, Lhited K ngdom

< HAlot Progranme of el f-nanaged Housi ng Rehabil it ation, U uguay

* Market and sell planning ideas to the public through visual aids and models to increase
community interest and participation in the planning process.

< Land Use Devel opnent Scenarios for the Rdeau Ganal Shoreline, Canada

* Improve the environment, hygiene and health conditions by fighting unsanitary conditions
caused by solid and liquid wastes and lack of urban sanitation infrastructure. Community
participation and support of local authorities was fundamental to the success of this pro-
ject. Begunin 1990, the initiative has provided 450 households with private sanitation, of
which nearly 200 are linked to waste and water treatment plants through a narrow drainage
system.

< Qnmmunity Participationin Uban Ewironnent al Minagenent in Rufisque, Senegal

* Establish interdisciplinary workshops, led by professionals, which work on the ground with
the community, promoting community outreach and encouraging public participation in
the planning process of the neighborhood and the city.

< Advanced I deas for Participative and Sust ai nabl e Devel opnent in Havana, Quba

* Showcase and share new planning ideas with annual housing and urban planning fairs.
< hHousing Fair, Frnad
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* Adopt a consumer-oriented and customer-service-based approach to housing renovations.
This case highlights the use of housing improvement councils, which fostered a sense of
responsibility and ownership among community members.

< Qrrier-Irfill, Betridaan Voorbourg, the Netherlands

* Use participatory local planning techniques to improve living conditions. This case high-
lights partnership with community organizations, self-help, appropriate technology and
basic engineering skills training.

< Living @nditions Inprovenent In Northern Aeas, Pakist an

8.2 Capacity Building

To pronote the long-termsust ainehility of housingprgect s patidpat s nust play an i nforned and
productive rol e in project devel opnent and i npl enent ati on. Miny successful project sindudea
variety of nethods for bu | dng patidpat s | eadershi p, nanagenent and technical skills.

* Provide housing guidance, information and counseling to local residents.

< Appropriate Gassroot s Level Intervertion for Qst B fective Housing, Inda

< Gass Root Level Tech Transfer, Tranng A fordabl e Housi ng Gonstructi on and
Qi dance, India

< TheBdlysdly Estate Strategy, Northernlre ad

* Provide legal, financial and technical support for community organizations seeking to gain
title to urban land for the poor. This Best Practice sought to coordinate the efforts of com-
munity organizations to reduce legal and administrative costs. The project also promoted
a democratic and participative land tenure process to empower local communities, with a
special emphasis on women.

< UWhban Land Tenure Legislation in Mnagua, N caragua

* Put a strong emphasis on increasing local participation and empowerment, both in training
and construction, as well as in self-management. Particular emphasis was placed on provid-
ing higher education training for future local leaders.

< Vdddo Devel opnent, Soba Minici pd Dstrid, Span

* Create a center to assist clients with budgeting and establishing plans for financial stability
so they can qualify for bank loans.

< A@ntinuumof ProgramBnriched Husing, Uhited States

* Establish training institute and mentor program to support environmentally sensitive devel-
opment. For example, local leaders from throughout the region were brought into Tlholego
for training in ecological land use which could be applied in their own communities. This
approach also provided an opportunity for leaders to share information on effective meth-
ods to combat housing and economic problems affecting different areas of the country.

< Tholego Eco-Vill age Devel opnent Argect, South Arica
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* Use visual aids such as brochures, scale models and videos to represent different develop-
ment options. These visual aids can influence policymakers and increase community inter-
est and participation in the planning process. (See Box 8)

< Land Wse Devel opnent Scenarios for the Rdeau Ganal Shoreline, Ganada

* Build a large-scale model of a city and authorize free access to the pavilion where the scale
model resides, improving knowledge about the city’s cultural history and comprehensive
development.

< Advanced | deas for Participative and Sust ai nabl e Devel opnent in Havana, Quba

* Administer an integrated development project through a neutral party, such as an NGO, bal-
ancing the concerns of local residents and national politicians. Outsourcing of management
to an NGO eases the burden on politicians, while creating identifiable accountability for res-
idents to identify and eradicate problems.

Land Use Devel opnent Scenarios For the R deau Ganal Shoreline, Ganada

A ong Canada s Rdeau Ganal, the rura |andscape i s being repl aced by resi dential devel opnent s, adthe historic
character of snall villages andtowns is being al tered by the sca e and desi gn of housi ng subdi vi si ons and conmer ci al
devel opnent. The pace and scal e of nodern devel opnent threatens the quality of the environment, and erodes the
ntural and cu tura val ues that have giventhe Grnd it s uni que appeal .

To hel p pal i cynakers see the threat s posed by rapi d devel opnent, planners created visual represent aions of vhat the
locad areanight ook Iike uder df ferent scenarics. They created four hypothetica sites which represented the natural
adcdtud dversity, planning cu ture, and devel opnent trends of the Ginal corridor. These generic sitestypfiedd f fe -
ent | andscapes of the Ganal corridor and took i nto considerational of the devel opnent pressures onthe Gina . Visd
represent ations were then created of vinat these sites couldlook likeinthe future. Three scenarios were prepared for
eechsite first, asmgpshop of existing environnent al and devel opnent condi tions; second, anillustration of wat night
happen i f devel opnent proceeded accordi ng to current planning practices; and, third, acreative scenariothat illustrated
awde range of possible aternatives. Each scenariovas supported by text andillustratedincdor, wthboth gound-| evel
adbird s-eye perspectives.

Inthe context of planning, a picture says athousand words. Using this visual approach, planners can denonstrate
graphically the potentia bidogica ef fed s and | andscape i npact sd df ferent devel opnent options. This visua
appr oach al so provi des a | onger -t ermperspecti ve of the | andscape. It permit s peopl e to see howl and use pol i ci es
and natural resource nanagenent practices af fect areas over the short and longterm The vi sual approach to | and-
scape planning i s a powerful and persuasi ve tool that can be enpl oyed i n the deci si onnaki ng process. Its success
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9. PARTNERSHI PS

Mil ti-sectoral collaboration can generate creative responses to housi ng probl ens, harnessi ng
resources and t alent fromthe private, public and the non-governnent d sectars. This grow ng trend
hes cat al yzed entire conmuni ties, and has pronot ed great er under st andi ng bet ween sectors.

* Promote and undertake partnerships with government, civic groups, NGOs and universities.
This kind of partnership can bring together the strengths of different players and allow for
the pooling of human and financial resources, making possible the development of bigger
projects. In Brazil senior students and professional associations provided training to sup-
port the self-construction process of low-income families. In China, local government, uni-
versity planning institutes and community residents collaborated to develop economic
development and environmental preservation plans for Zhangjiagang City.

< Association for Mtual Self-Help for Lowlncone Housing in Hraci caba, Bazil
< operative Housing in Ginada: AMdel for Enpowered Conmunities, Canada
< Afordabl e Hbusing for a NewDenocratic Pol and, a Mrket Qiented Approach, Pol and
< QGomunity Action Hanning (G Mthodology in §i Lanka, Si Lanka
< Integrated Bwironnent al |nprovenent Programme, Zhangjiagang Aty,
Feopl e s Republi c of Ghina

* OQutsource management of neighborhood housing to an NGO. In this case, an NGO served
as a neutral administrator balancing concerns of a diverse community. This increased com-
munication and understanding between sectors, with an added emphasis on environmental
awareness.

< Ecological Nei ghborhood Managenent, Ronol enpol der Haarl em  the Net herl ands

* Coordinate efforts in construction among technical institutes, government and the private
sector. This partnership has led to the development and construction of easily erected mod-
ular housing systems.

< Sf-Cnt ained Housing Delivery System  Thai | and

* Develop partnerships between universities in developed and developing countries. Students
and faculty can work together in the field, learning from both sides’ perspectives.

< Vernacda AchitectureinWanda AJdant Student Gourse, Wjanda

* Establish a collaborative effort between public and private sectors to create environment-
sensitive housing. This was achieved through the use of sustainable and recyclable materi-
als for construction, as well as solar energy in the housing. Separate waste collection
systems ensured public safety and sanitation. An additional focus on decentralization and
empowering local leadership was implemented through a neighborhood housing associa-
tion and regional energy company. (See Box 9)

< Integrated Devel opnent N euwtand, Anersfoort, the Netherlands

* Form a network with like-minded organizations such as cooperatives, local NGOs and other
community based organizations. This network increased coordination and pooled
resources.

< (st Hfective BEvironnent Fiendy GB5- Shelter Devel opnent Strategy, Irda
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10. REGULATI ON

I'n sone cases, the resol ution of housing probl ens i s dependent on the reformand sinplification of
gover nnent regul ations. Reformnay seek to reduce bureaucracy and el i ninat e obst acl es to credtive
I esponses.

* Delink development tasks from government rigidities. This will cut down on bureaucratic
hierarchy and make services easier to access and more sensitive to local needs.

< (st Efective BEwironnent Friendy GB5 Shelter Devel opnent Strategy, Irda

* Develop control regulations that allow alternative practices to compulsory land acquisition.
Such regulations may include transfer of development rights and reservations placed on a
plot of land to be used for public utilities (i.e., even though that specific plot of land is open
for sale, there is a restriction that it has to be used for a particular public service).

< Innovative Rdicy Instrunent s in Urban P anni ng & Devel opnent, Bonfbay, Irda

* Simplify and streamline regulatory processes and procedures in land and housing sector
development. This may include simplifying the permit process or land tenure requirements, etc.

< Housing and Uban Sector Reform Jordan

N euwt and devel opnent area, in the Dutch nunici pdityd Awersfoort, is regarded as a prine exanpl e of a new,
| arge-scal e approach to cooperation between | ocal authorities and the private sector in devel opi ng construction
prgect s The N euw and construction plan consi st s of 35 percent subsi di zed dwel | i ngs and 65 percent narket -

rate dwel lings. Additionally, the planincludes three prinary school s and a shoppi ng center, asvell as socid,
cutud adnedcd fecilities.

The devel opnent of N euw and differed fromthe traditional nethod of planning, where the nunicipdityis
responsible for al | aspect s of planning, |and use and site preparation. In devel oping N eut and, the nuni ci pdity
worked cl osel y with OrereemMOF, aprgect devel opers conbine. Thelocd authority st ask was to create para-
neters (public law and check the progress of the project. Qvereemwas responsi bl e for urban planning, site
preparation and proj ect nanagenent. The project organi zationreflected this alocation of t asks. The act ual
devel opnent and i npl enent ation of the plan was gui ded by a proj ect nanager at Grereem supported by exter -
nal towrpl anning and ci vi | -engi neeri ng advi sors, in cl ose cooperation wth nuni ci pal departnent s




BEST PRACTI CES: KEY COMPONENTS AND TRANSFERABI LI TY

Chapter 1 used a st atistical approach to exanine the Best Fractices, consideringthe dif ferent types
of Best Rractices, the characteristics of the areas inwhichthey appear, andtheir sources of fund ng.
Chepter 2 1 ooked at Best Practices through adif ferent lens, identifyingthe coreinnovative i dess
behi nd nany Best Practices, wth the hope that these ideas nay stinul ate | ocal thought processes
and i nnovati on el sevhere. Thi s chapter anal yzes Best Practicesinathird way, cosideringther
nost conmon characteristics adthar paetid fa redicaility. Inpatiala, this chepter addresses
the fd l owng questi os:

1 Wit are the el enent s that characterize Best Ractices: wat arethe Best Racticesingedets ?
2. Wat types and el enent s of Best Practices are nost replicabl e el sewhere?

Anunber of tent ative observations can be nade here that can then serve as the basis for further

di scussi on, research and anal ysis. Broady speaking, while no single el enent or elenent sareinds-
pensabl e for a programto becone a Best Practice, a nuner of el enent s and appr oaches appear
wthsuf ficient frequency tobeworth noting. Wil e no Best Rracticeincludes al these e enent s
anost al of themenconpass at | east one, and i n nany cases, severa. These el enent s can be con-
sideredingredient s of the Best Practices recipe, which can be nixed together based on | oca
resources, needs, |eadership capacity and other factors. Wilenoingredent is ether necessary or
auf ficient, they can be coni ned based on | ocal circunst ances to create ef fective approaches to
common chal | enges.
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Pswill beclear inthe discussionthat folows, the above questions are very broad questions and, on
catanlevds, unaswerabe Inaddtion, o ability togenerdize fromtheinfornati oninthe Best
Practices dat abase i s sonewhat |imnted. Frst, the dat abase was created to describe Best Rracti ces
subnitted by st akehol ders and are thus sel f-sel ected in each country. Second, those proj ect stha
vere nomnat ed al so refl ect the categories and rating el enent s thet wereinitialy deternined by
UNCHS. Therefore, it should be no surprise that these el enent s (such as i npatt, partnerships, ad
patertid for transferability) appear frequently anong the dat abese entries. Fndly, theinfornati on
avalddeinthe dat abeseit sel f does not a ways provide the dat athat woul d be nost useful for draw
ing these types of generalizations.

Add tiond |y, aat ain characteristics can enhance the transferability of a Best Rractice to anat her
location'. However, these nust be adaptedtothe local context. Thus, thechd lenge of redicailityis
not toencourage local itiesto ADOPT the Best Practices of athers, but rather toenddelocaitiesto
ADAPT themto uni que | ocal circunst ances. Thediscussiononrepicability anstoidentify key e e-
nent s that are nost adapt ade

PART A: BEST PRACTI CES | NGREDI ENTS

It isinpossibletodeviseagerera formlathat al Best Ractices fdlow Infact, the very essence of
abBest Racticedftenliesinthe creativity that has been used in achieving inpl enent ationonalocd
leve. Inaddtion, aportiond the success of aBest Racticeliesinthefact thet locd |eaders

(whet her governnent al, conmunity, privae sectar, or a conti nation) expended the tine and ener gy
necessary to ensure ef fective i npl enent aim

Nevertheless, it ispossibetoidentifyaseriesdo ingedet sthat occur frequently in Best Fracti ces,
regard ess of the topic bel ng addressed or the regi on af fected These are of ten conbi ned based on
local circunst ances to create a Best Practi ce responsi ve to | ocal needs?.

1. Empowerment

2. Citizen Participation

3. Training and Capacity Building
4. Partnerships

5. Comprehensive Approaches

6. Simplicity in Problem Solving

1 Inthis discussion, the terms “transferability” and “replicability” are both used to refer to the likelihood that a locality can

benefit from implementing, in substantial part, a Best Practice initially developed elsewhere.

2 Asindicated earlier, several of these ingredients should not be surprising, as they reflect the criteria by which Best Practices

were rated.



chapter 3. best practices ingred ent s

1. Empowerment

Enpovernent is aningredient that creates opportunities for conmunities to sust ain thensel ves.

S f-sust aining coomuni ties are likely to share power wth both local and national governnent s and
vork inpartnershipwth pudlic, private andinternati onal organi zations. Thi s cooperative approach
al | evi ates the burden on governnent s and encour ages the conmunity to address it s needs.
Enpover nent i s patiadalyd fective in devel oping countries were the governnent sdilityto
address the severe chal | enges of hunan settlenent is nost |imted H fats to increase enpover -
nent have consi stently characteri zed the Best Rracti ces cases. The concept of enpower nent can
be nanifest indf ferent vays.

Gommuni ti es can be enpower ed t hrough DECENTRALI ZATI ON. Uhder thi's approach, resources,

pl anning and i npl enent etionresposibilities aretransferredtoloner leve s of govermernt,

lacd non- gover nnent d organi zati ons (N33) and institutions. This process i s e fective wenit pro-
not es & ficiency inthe provision of services and al l ows for a nore accurat e assessnent of
communi ty needs. For exanpl e, an urban settlement programin central Australia forned a Guncil
nmade up of the indigenous popul ation. This Gounci| addressed | ocal needs and has worked as an
d fective decisiomaking facilit aa, varkingwth st ate and federal gover nnent s toinfl uence the
devel opnent of the settlenent.

Inthe years of readj ustnent af ter the @l d W, devol ution of central governnent power has d so
been a conmon characteristic of bureaucracies around the world. InEast Berlinfor exanple, the
Housi ng Admini stration was reorgani zed to focus on conmuni ty-based sol utions and to decentral -
i ze an entrenched bureaucracy. The Adninistration s reorgani zation strategy encouraged t he devel op-
nent of N33 to represent resident s and focused on envi ronnent a |y sound sd utions t 0 conmon
probl ens, including trash pi ckup and the desi gn of green spaces.

REMOVI NG OBSTACLES TO RESOURCES, | NFORMATI ONAND SKI LLS i S another inport ant neans @
enpowering communities. Theavailadlity of technd ogical resources onaloca level can provide a
fertileerviroment for creative sd wias tointract abl e probl ens. Technol ogy was used to create an
open envi ronnent for disabl ed resident s inthe Mrjal a nel ghborhood of Joensuu, F nl and t hrough
the AGtyfa Al Barrier-Fee BHviroment project. The proj ect created new enpl oynent oppor -
tunities and i ncreased access to governnent servi ces for disabl ed resident s enpowering themto
patidpate fulyincommnity af fairs. Inaddtiontohbuldngaccessiblestreet s, sideva ks, squares,
bridges, parks and green areas, the project supplied the housi ng devel opnent w th a conput er
network to provide access to city services. This a so created

econonic opportunities, by alowng city enpl oyees and others to work at hone, where the physi -
cal environnent is nost anenabl e to the denands of those with physical chal | enges.

Assi st ance frominternati onal institutions can a so renmve obst acl es to resources. Thi s assi st ance,
dveninthe faomof financid (1 cans and donations) or technical ad (training and direct support)
enpower s bot h gover nnent s and conmuni ties. |ntergovernnent d organizations, noitilaerd agen-
cies, hilateral agencies and internati onal N33 have played a crucia ro e in providing assi st ance
todf ferent countries. International financia support inBegunasi, Abania for exanpl e, included
nei ghbor hood i nvol venent ininfrastructure i nprovenent. The Mnistry of Rublic Wirks | ater

inpl enented this successfu project a other sitesand districts
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Aother trendin Best Rracticesis of fering enpovernent tool s instead of socia services to dsad-
vant aged groups. Gvingtods suchas credt andtechnica assist ance toindi vidual s enabl es themto
atanabate qdityd lifeinasuwst ai nabl e nanner . Best Rracti ces have used SELF-

CONSTRUCTI ONANDMUTUAL-HELP as a neans of i nprovi ng hunan settl enent s These prograns pro-
vide nateria s and technical assist axetofamlies, iointunprovidelabor tohuldther own hous-
es. For exanple, inHAracicaba, Bazil, fanmlies contributed their Iabor vhile the

gover nnent and N33 provi ded t echni cal support and buil ding naterial s for construction

of housing. This active patidpation hel ped i ncrease conmuni ty engagenent and al so creat ed
stronger bonds anong conmuni ty nenber s.

In Egypt, the Gonprehensi ve Uban Devel opnent Project for Earthquake Victins used aloca
tragedy, an earthquake, to encourage enpowver nent through COOPERATI VE REDEVEL OPMENT in
conmaini ties previously divided along ethnic andreligious lines. Ater thed saster, loca resources
vere nobi lized toinprove the st andard of living of those livingin poverty through cresti on of |ong-
termsd utions to previously i ntract abl e econonic probl ens. Communi ty organi zers vere sel ected
froman ethnical | y di verse popul ati on to propose survey-based sl uti ons t o address conmuni ty needs
and barriers to redevel opnent. The organi zers engaged i n denocr ati ¢ deci si onnaki ng t hr ough conmu-
ritypatidpation Inthiscase nobilizinglocd resources, sood institutios ad netvarks ledtothe
enpover nent of an econonical |y di sadvant aged conmuni ty.

2. Citizen Participation

Gtizenpatidpationisanintegral e ement of successful pl anning and devel opnent project s. Comt
nmunity patidpationgves avacetoresidet s enabling themto advocate for thensel ves and i nfl u-
ence their environnent. Wile citizen patidpation conceptual |y overl aps sonewhat wth
enpovernent, it isasodstinct: eventhose project s that do not directly enpover conmunities can
incduke provisios toreflect the patidpaiond & fected citizens. Inaddtion, even prgect sthet
enpover citizens by providing themwthtools to build their own houses, for exanpl e, can encour -
age citizen patidpationintheinitia panmning process. Furthernare,
citizenpatidpaioncanstrivetoincl ude patidpation not just by coomunity | eaders, but

al so by nore nargi nal i zed conmuni ty nenber s.

Best Practices encourage citizen patidpdaioninseverd df ferent vays. The nost successf ul

cd laborate wthresident s i n the assessnent and pl anni ng phases and i ncl ude t he voi ces of those
who are frequently narginal i zed. Inthisvay, activedtizenpatidpaioncanresut in

astronger, nore invested community.

PARTI Q PATORY ASSESSMENT AND PLANNI NG i nprove proj ect success rates. Gtizen patidpatio | eads
to aclear and accurat e assessnent of the specific needs of a conmunity. This nakes pans essier
toinpl enent and nore sust ai nabl e over tine. For exanpl e, the Bronx Genter Prgject inthe Lhited
Stat es, enphasi zed a bottomup communi ty based approach to pl anni ng a redevel opnent proj ect .
Through frequent!y convened communi ty foruns and snal | er worki ng groups, this prgect va ued
the contributions of the conmanity al ong wth those of expert sinthefidd and gover nnent of fidds
This col | aborati ve approach worked to revit al i ze the conmunity. Raming based onthisprincipleis
dtenthe key toachieving long-termbenefit s for al nenbers of the conmunity.

Aother characteristic of successful Best Rractices is | NCLUDI NG THE SOCI ALLY EXCLUDED inthe pa -
tidpatory planning process. This a | ows nminority groups to becone nore inval ved and to i nfl uence



chapter 3 best precticeingedent s

prgect sthet o fect their well being. For exanpl e, in urban areas of Senegal, squatter popul ati ons
vere encoraged tobe directly invd vedinthe process of inproving their living conditions. The
squatters organi zed thensel ves into a group, defined their conmon needs, and devel oped a sense @
sdidaity.As aunified group they vere abl e to patidpate in the deci si onnaki ng, i npl enent aian
financing and facilities nanagenent process. They nanaged | and al l otted to themand pl anned for
financi ng and nanagenent of the | and according to resident s capdilities

Aother exanple in central Australiaincl uded a group of indi genous peopl e fromvari ous ki nshi p and
| anguage groups in the hunan settl enent s devel opnent process. Acouncil was devel oped to

i nprove the environnent of the canps where the i ndi genous popul ationlive. The resident sd the
canps joi ned a housi ng associ ati on, whi ch nanaged al | issues rel ated to the canps (dlocaion o
housi ng, newtenant s, col | ection of rent and nai ntenance of housing). Gven the coomunity s active
i nvol venent, the so utions tothe probl ens identified vere sensitive tothe culture and the needs of
the popul ai on.

3. Training and Capacity Building

Another inport ant ingredient of Best Rractices is training of conmunity nenbers. Training pro-
notes | asting, positive changeinaconmunity. Wereas enpower nent provi des opportunities,
trai ning enabl es communi ty nentbers to t ake advant age of those opportunities. Tranmng d tenrep-
resent s a cost-ef fecti ve neans of renoving barriers to devel opnent. It includes both educati onal
and ski | | s-based prograns that increase conmunity nenfbers overal |l capacity toneet their om
needs. It al so ensures that future decisi onnakers are inforned and capaded activey patidpating
inthe devel opnent of their conmunity and country. The trai ning prograns that were nost successf ul
nat ched the trai ning to the needs of the coomunity and ensured that conmunity nenioers were

i nval ved i n the desi gn process.

Capacity build ng through Ski LLS TRAININGi S one of the naj or trends seen throughout the Best Prac-
tices cases. Killstraininginthe creation of conmunity associ ations and enhancenent of nmanage-
nent capabilities have hel ped resident s address their own needs. For exanpl e, inahousing prgect in
RodeJareiro, Bazil, resident s worked in snal | conmittees, organizing the conmunity for con-
structionad fadilit ating distributi on of buil ding nateria s anong thensel ves. The committ ees
recei ved techni cal support fromsoci a workers and construction workers. This assi st ance was fol -
loned upwthjoorelated skills trainingthat hel ped the conmnity to st ay investedintheir new
nei ghbor hoods. Thi s educati onal process organi zed the rebui | ding ef fot sd ter ad saster ad
enabl ed t he conmuni ty to becone econonical |y sel f-suf fidat.

Inadditionto the pronoti on of conmunity organi zing, skills training was provi ded i n housi ng con-
structioninnany Best Practices. InBazil, anational approachtodealingwththe probemd irsfif-
cient housing for fenal e-headed fanlies | ed to aninnovati ve approach: trai ning uved, divorced or
wdoved andilliterate or sem-illiterate notherstobuildtheir own housing These wonen or gani zed
thensel ves into an associationto buildtheir housing af ter receivingtranng inspecific aress. The
areas of trainingincluded carpentry and el ectricity and al so provi ded

educat i onal conponent s; wonen were gi ven the opportunity tolearn to read and becone com
nunity heal th agent s Thi s trai ning was acconpani ed wth financia assist ance that enabl ed the
vonen to own their hones. This type of training brings about |asting change and opens up new
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opportunities for enpl oynent.

I'n anot her exanpl e, the RUPROA programin st a R ca worked wth famlies whose houses were
destroyed by an eart hquake. Through a confoi nation of training, technical assist ance, and creative
financing, RIFROM rebuilt the hones and | ives of theseindigent famlies. This success derived
fromthe use of sweat equity tolover cost s and est abl i sh personal investnent i n conmon goal s.

Resi dent s energed fromthi s programw th new hones, narket ablejobskills, and a reneved i nvest -
nent intheir local conmunities.

Frely, tranngcanasohbuldcapacity by giving conmunity neners the skills and RESPONSI BU -
Tiesfor theinplenent aiond prgect s. In Mnago, Burundi, for exanpl e, beneficiaries vere orga-
nized into cooperative and training conmittees. This enabl ed resi dent stosust ai nabl y nanage thar
housi ng project and the public infrastructure. Working in conmittees, they were able to rebuild
their infrastructure: vater nains and el ectricity lines were extended, basic services i nproved,
and technical and financia support giventotraditiona artisanfirns and wonen s groups Tranng
was al so organi zed and envi ronnent al nanagenent pronoted. These trai ni ng conponent s pl ayed
aninport ant rdeinensuingthat theprgect achievedit st argeted goal s and renai ned sust ai nabl e
over tine.

4. Partnerships

Mi ti-sectoral collaborati on can generate creative responses to probl ens, using resources andt & -
ent fromthe private, public and nor-governnent d sectars. The use of partnerships has pronot ed
great er underst andi ng anong sect ors whi | e enpl oyi ng i nnovat i ve approaches to sol ve probl ens.
Part nershi p between di f ferent conmuni ti es can al so i nprove coordi nation of services and uilizaion
of resources. Inpatiada, it canstrenghenlocd imstituions, epand avail adl e resources, and facili -
tat e technd ogy transfer.

Part nershi ps can STRENGTHEN LOCAL | NSTI TUTI ONS because they of fer an opportunity toinc ude d

¢ akehol ders in the planning and i npl enent ationof prgects Asindcated above, it isinport at to
include | ocal groups in planning and i npl enent ationinorder to generate avareness of loca sub-
tldies restridiasadpiaities. Ind fet, partnershipsleadtoinstituiod strengthening for each of
the partners. For exanple, in Beglunasi, Abania, the devel opnent of partnershi ps between the
gover nnent and conmuni t y- based or gani zati ons ((B3) hel ped bui | d the cormunities sdf-cafi -
dence and opened di al ogue between the conmunity and authorities. Ths hesledtoinfrastructure
i nprovenent, organi zation of socia activities, and provision of socia services such as day care and
i ncone generati on prograns.

Many cases enphasi ze such partnerships as akeytod tothesust ardilityd pgedt s. For exanpe
inHlifax Austraia, aprogramof ecol ogical, economc and soci a reneval was inpl enent ed t hr ough
communi t y- based partnerships Iinking urban and rura devel opnent. | ndi vi dual s and organi zat i ons
fromawde variety of sectors col |l aborated wth each other transcend ng paticda ineests

Part nershi ps cone in nany dif feret farns. They are forned general | y anong t he gover nnent, the
private sector and the conmunity. Severd prgect s have used these dif ferent structures to EXPAND
AVAI LABLE RESOURCES. Rl ic-private sector partnerships for exanpl e, have enphasi zed cal | abora-
tiontoincrease private investnent in conmunity devel opnent whi | e gover nnent reduces ri sks

dt ached to the i nvestnent. A Nei ghbor hood Works Ful | -Gycl e Lendi ng Programi n the Uhited States



chapter 3 best precticeingedent s

sought out private |l enders to hel p conmuni ty nenfoers own housi ng.

The privat e organi zati on nade af fordabl e hone | cans t o under - served popul ati ons who woul d not
have qualified for traditiona loans. Wi | e the private organi zation provided the | oans, the govern-
nent - sponsor ed programprepared resi dent s for honeower shi p and provi ded post - pur chase counsel -
ing. Wththstyped partnership narginal i zed popul ati ons were better served and | enders t apped
a new narket nade | ess risky t hrough gover nnent d sugport.

Another exanpl e i s the (hatt anooga Nei ghbor hood Enterprise in the Lhited States. Aprivate com
pany worked to provi de af fordabl e housi ng to the communi ty through partnershipswth nany dif fe -
et leldsd government. This partnershipaongwthachallenge grant avarding foundationledto

i ncreased hone ownershi p i n the conmuni ty. Thi s conpany was then abl e to access | arge anount sd
caita needed for housing rehabilit ati on and nei ghborhood revit dization fromconventi ona | enders.

Par t ner shi p anong nei ghboring | ocal governnent s i s anather vay of ef fectively expandi ng avai l abl e
resources and opportunities. This was visiblein Dennark s Triangl e Region, an urban corridor that

i ncl udes ei ght nedi umsi zed nuni ci palities, were arenovati on proj ect encouraged col | aborati ve
sol utions to noni ci pal probl ens. The Triangl e Regi on proj ect coordi nated narketing and econom c
devel opnent strategi es to encourage donestic and forei gn i nvestnent inthe noni ci pdities Thiscd -
| aboration strengthened the st atus of the patidpating tows and gave thema conpetiti ve advan-
tage over larger cities.

Partnershi pscend sofadlit e TECHNOL OGY TRANSFER @ theinternationd |evd. Mry pat ner ships
i nvol ve organi zations that provi de research and devel opnent expertise to conmunities

o governnent s This was visible in FUNBAMBU a ost a R can proj ect, whi ch was desi gned

to i ntroduce banoo as a construction naterial. The project was coor di nat ed by several gover nnent
agenci es, funded by the Royal Governnent of the Netherl ands and the Lhited Nati ons Devel op-
nent Programme (UNDP), and administered by the Lhited Nations Gentre for Hinan Settl enent s
(Hbitat) and UNDP. FUNBAMBU f ost ers ecol ogi cal econonic devel opnent throughout Gost a
Rca By patreringanong loca, federa, andinternationd institutions, the prgect successfuly
devel oped and fi nanced a programto i nprove the econonmc outl ook of | ocal conmunities through
an eca ogi cal | y sensi tive strategy.

5. Comprehensive Approaches

Ancther inport ant ingredient of Best Rractices is a conprehensi ve approach to addressi ng hunan se -
tlenent needs. Rather than focusing on one particu ar probl eminiso ation, conprehensive
approaches tend to see individual problens wthinalarger context. For exanpl e, a successf ul
housi ng prgject needs to focus not just onthe actud provision of housing, but a so on the econonic
devel opnent needed to create jobs for the resident s, thetransport ati on systens needed to link the
new housi ng wi th ot her nei ghbor hoods, and the envi ronnent d sust angblity o the housing Conpr e-
hensi ve approaches i n urban pl anni ng and sust ai nabl e devel opnent have been preval ent in the nost
successful Best Rractices. These approaches have al so been used at both the governnent al and
non- gover nnent d leds.
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In Quda, the Netherlands, public safety was addressed conprehensi vel y. U ban pl anners
approached the issue wth the i nput of the conmunity, inavay thet ef fectively reduced saf ety con-
carrs. An envi ronnent a pl an was confoi ned w th pl ans for housi ng i nprovenent and econoniic
devel opnent for the city. The devel opnent of busi nesses, recreation areas, housing and other infra-
structure was coni ned to address saf ety. Gomrmuni ty patidpation throughout the pl anni ng
process hel ped resal ve several issues at the sane tine.

Sust ai nabl e devel opnent is another areathat isided for a conprehensive approach. In Agenting fo
exanpl e, the devel opnent of housi ng was coordinated wth the provi sion of education regardi ng
vast e nanagenent and preservation of trees. In Astrdia paningfor theinfrastructure of the
communi ty i ntegrated the use of clinate-responsive architecture. Infrastructure vas built wth
local, environnent-friendy constructi on naterial s enphasi zi ng renewabl e resour ces.

6. Simplicity in Problem Solving

Frely, one of the el enent s that characterizes nany Best Rracticesissinplicity. Siuiosto chd -
lenges tendtoarise fromrelatively sinpleideas that areinplenentedinaforthrigt fashion dtenthe
sinplest plans are the ones that are nast ef fectively inplenented. Note that sinpl e ideas are not nec-
essarily intensi on wth conprehensi ve approaches. Rather, sinpleideas recognzetheinterre a-
tionshi p anong vari ous needs but approach themwth rel ativel y unconpl i cated sol utions. S npl e,
yet o fective, prgect s have to use avai | abl e resources, of tenwth nontradi tiod sd uios.

Nunerous Best Practices cases denonstrate CREATIVE USE OF AVAI LABLE MATERI ALS, @ ten idatify-
ingopportunitiestowse nateria sinnontradtiona vays. The Geenpoi nt Manuf act uri ng and Desi gn
Cnter inthe Lhited States, for exanpl e, used ol d bui I dings inan areafor conmoni ty education, as a
snal | busi ness center and for other comnmunity devel opnent prograns. These buildings have a

bui It-in cost recovery systemthrough rent paynent s Another sinpl e approach that found new uses
of existingresources ledtoawde array of benefit s tothe coomunity in

acost-€ef fecti ve nanner . Thi s appr oach saved noney on construction of newhousi ng i n the Nether -
lands. Odindustria buildngs vere convertedintoresidentia housingtoloner the cost of provid ng
housi ng and & so preserve d der and architectura l'y significant structures.

PART B TRANSFERABI LI TY

The transferability of Best Practices has a the sane tine both trenendous potential and |int aiors.
(On the one hand, Best Practices represent real successes in addressing key chal | enges that are
faced not just by onelocaity or neighborhood, but by nany. Best Rractices of fer aseries of | essons
that canbe helpful toothers infact, that is the reason wy UNJB has pl aced such enphasi s on
them Qhthe ather hand, replicability of Best Rractices canbelinnted by the fact that theinitiatives
aedtentiedtothe specific needs and ci rcunst ances of aloca context. For exanpl e, the case of
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bantoo use for constructing housing in Gst aRcaisclearly only replicabl ein countries where bam
boois plentiful and the environnent is supportive for such housing. Qher lint aiostotrasferaali -
ty derive fromthe [ innted capacity of |ocal |eadershi p and organi zati ons; weak | ocal economes

whi ch can reduce the potential for cost-sharing anong partners and patidpat s, ladtenrid ds-
putes; and other factors. Inaddition, even an otherwse replicabl e innovative i dea nay be dif fialt to
el ate wthout the sane | ocal support and | eadership structure. In nany Best Practices, it is nat
onytheidea but asothet theidea has been enthusiastically inpl enented that deternines it s suc-
cess. Thus, the analysis that fdlows should be read keeping in mind the i nherent [innt ations on
transferability of any practice fromore | ocationto anather.

Wileit nay bedffialt fa aeladityto ADOPT another s Best Recticeasis, thereis o ten good
ressonfa it to ADAPT thet Best Racticetoits omnlocal context. Hibit @ s Best Rractices and Local
Leadership Progranme, in col laborationwth GtyNet, an associ ation of Asiancities, andthe Uhted
Nati ons Devel opnent Progranme, have devel oped guidlines for the transfer of ef fective practi ces?.
The gui de focuses onthe transfer of processes rather thanthe replication of nodels or sol utions. It
i s based on the nat ching of the supply with denand for best practice know how, expertise ad
experience. Lessons | earned fromsone 20 pil ot transfersin Asia show that city-to-city and conmu-
nity-to-conmuni ty transfers can be a highly ef fective neans of failit aingtechncd

cooperation. Wththisinmnd, it ispossidetoidentify uderlyingdenart sthat appear frequentlyin
Best Rractices and can be adapted to localities around the vor| d:

1. Simplicity in Ideas

2. Creation of New Systems

3. Cost Recovery Mechanisms
4. Efficient Use of Resources

5. Targeting Social Exclusion

1. Simplicity in Ideas

As di scussed above, a conmon el enent anong the Best Practices is that they of tenhuldonqite
sinppeidess adintiaives. That is, aBest Pacticeis deternmined nat by the conplexity of it s besic
idea, but rather by the fact that the underlyingideais sinpl e enoughto be easily inpl enented wth-
inthelimt aios o thelocd cotext. Fequently, thiscaninvd ve newuse of read |y availdbd e pditicd
and | ocal resources. Qher tines, it invdves aslight restructuring or nod ficationin existing prac-
tices whi ch enabl es newsynergi es or resources to be used. Those Best Practices that are nost
replicabl e are those based on the sinpl est i deas. These i deas are general |y easi |y adapt adl e tolad

3 The guide is currently available from Habitat or via http://sustainabledevelopment.org/blp/learning.
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ci rcunst ances and do not requi re subst antial inprovenent sinlocd capacity toinpl enert.

For exanpl e, near Buenos Ares, Argentina, the cost of rel ocating tenant s was over cone by reno-
vating buildings wiletheresident sstill livedinthem The upper floors vererehabilit aedfirst wile
famlies |ived onthe ground floor and then, famlies noved to the upper floor whil e nuch of the ground
flor vesreliIt. Thisisasinpleideathat does not need a significant technd ogical change, alt hough
it requires caution and tenporary provisi ons (such as a tenporary ki tchen) during the construction
pr ocess.

2. Creation and Development of New Systems

My Best Rractices are derived frominitiatives that t ake currently avail ad e infornation but orga-
nzeanduseit innewways. This can occur through the devel opnent of | ocal dat abanks that enabl e
existingresorces tobe better t argeted. Atermativey, it canresut fromaccessinginternationd |y
avalabledat aandaoplyingit toloca techniques. Another successful approach bridges the gap

bet ween research and practice through the transfer of relatively strai ght forvard processes froml ab-
aaaiestolocdities Indl o thesedreumst ances, the key ingredi ent of success is using existing dat a
adrestructuringit inanare ef fecti ve nanner . These approaches are al so replicabl e because they
suggest dif ferent vays to adapt existinginfornationtolaoca circunst ances.

The Bui I ding Genter Movenent launched in 1988 in India acts as agrassroot s | evel techna ogy
transfer nechani smfor t akingthe benefit s of research and devel opnent into the constructionfield.
With a network throughout the country, each building center is engagedin the pronotion and trans-
fer of appropriate technologies. Labto Land inpl enent ationincl udes cost-ef fedivesklIstranng
use of ecal ogi cal | y appropri ate and energy-savi ng technal ogi es, and producti on and narketing of
buldngnaterids. These centers function as wel | as counsel ing and i nfornati on di ssemnat i on cen-
tersfor thegenerd pidic. They al so serve as service providers to governnent s privaeimstituions,
N33 and i ndi vi dual s.

InViema, Austria, ahousing of fice ves est ablished to provide rel evant housing infornationto ds-
advant aged conmuni ti es. The of fice provided infornati on on the legal aspect s of housi ng and sup-
plied a conprehensi ve overvi ewof thousands of subsidized apartnent sinthedty. Ths infornation
systemenabl ed renters to t ake advant age of subsi di es and fi nd housi ng neeting their needs. Inadd -
tion, infornation circul ated wdely through the cooperation of | ocal nevspapers, increasi ng access to
subsi di zed housi ng. 1n each of these cases, a systemwas devel oped to transmt infornationin new
ways.

3. Cost Recovery Mechanisms

Anost al of the Best Practices faced the constraint of linnted financia resources. Wil e nany
vere abletot ap out side sources to fund newef fat s, a |l arge nunber succeeded t hrough devi si ng
i nnovat i ve cost recovery nethods. Again, these nethods tend to be rather sinple, yet ef fettive
Successful cost recovery can occur through sel f-hel p by resident s, spreadi ng out and reconfi guring
cedt paynent s, devel opi ng newways of sharing and pooling exi stent local funds, and creating
i nnovat i ve cross-subsi di zati on arrangenent s The Best Rractices wththese built-in cost recovery
nechani sns are the nost sust ai nabl e and adapt al e to a vari ety of envi ronnent s
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In Geece, a Wrkers Housi ng Ggani zati on was est abl i shed to secure housi ng for honel ess and

| owincone workers. It operates under the Mnistry of Enpl oynent and works in cal laboration wth
the private sector to build besic housing. This programi s financed through the contribution of workers
wWho gi ve one percent of their vages to the Wirkers Housi ng Associ ati on. Wirkers berefit frominsur -
ance and | oans wth lowinterest rates that encourage hone owner shi p.

I'n urban areas of Senegal cost recovery nethods are refl ected both in programdesi gn and i npl e-

nment ation. Beneficiaries of ahousing settlenent programwvere expected to pay fa ther ladda s
The benefi ci ari es opened a bank account and col | ected nenbers shares regul arly. Aflexid e ad

gradual paynent schedul e al ong wth shares, savings and preferentia lendingrates facilit ated | and
owner shi p and reduced the financia burden i nposed by conmercia | enders.

4. Efficient Use of Resources

Best Practices tendto berelatively under-funded, and are rarel y funded generously. As aresut,
their funds nust be used ef fedivdy, wthinitia fund ng streans devated to | everagi ng conmonity pa -
tidpaion, pdicpivaepartnerships, axd aher resources. Thsef ficiecyisaxdhe inpot at fada in
theregicadlity of Best Ractices, asit nakes themparticd arly adgt abl e to newcontext s

For exanple, inVierg Austria, significant progress was nade i n addressi ng honel essness t hrough
prevention ef fot sthet requrerdaiveysnall intid eqendtues, bu yiddlarge benefits Ths pro-
gram FAVZS recei ved the nanes of resident s who were about to | ose thel r housing through court
order . Ater naki ng an assessnent of needs through aninterviewor avisit tothe hone, necessary
subsi di es, counseling and other assi st ance vere provided to prevent eviction. This programhas pre-
vent ed honel essness and enpowered client stoaddess df ficutiesinnare e fective vays inthe
fuue

Inindia aprivate sector organi zati on (HIFQ sponsored aninnovative credit systemthat ledto
compay prdits creating | owincone housing. HFCinstituted atieredinterest rate systemand
gave | oans for purchase, construction, extension and renovati on of housi ng. Loans were nade to
i ndi vi dual s, neners of cooperative societies, devel opers and conpanies for the construction o
purchase of newresidentia housi ng anywhere in India Loans for extensions and renovati ons pre-
vented further danage and extensive cost storesidet s Arelatively snal | i nvest nent conbi ned wth
resi dent i nvol venent yi el ded | arge di vi dends.

5. Targeting Social Exclusion

Afuther inged et that pronotes replicabilityisafocus onparticu arly excl uded socid groups such
as the very poor, wonen, the el derly and di sabl ed, anong others. The needs of these groupstendto
be nearly uni versal |y negl ected, and thus the specific approaches of oneloca ity tendto be at |esst
sonevhat appli cabl e to others. Mre inport atly, Best Racticest argeting these groupstendto

unl eash energi es and capacity wthinthemthat wou d, and of ten do, renai n otherw se ut apped.
Several Best Practices have ef fectively i ncl uded wonen and other narginal i zed groupsinther dan-
ning and i npl enent &iao
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Inindia, aprgect that hel ped conmani ties create space enabl ed wonen to patidpaecetrdly in
the process of articulationof prodens, find ng sd utions, and nanagi ng and devel opi ng i nt erven-
tions. Inthe Netherlands, a Senior Gtizens Label was devel oped as a consuner seal of quality topro-
not e housi ng desi gned for the needs of the senior popul ation. Aconmittee forned for this prgect

i nspected housing for eligihbility for anards based on requi renent s that ensured accessibility tothe
el derly popd ations. Those who net the requi renent s vere avarded a seal .

InBazil, severa hosingproect s (for exanple, Favela Bairro Frogram) t argeted di stressed com
nuni ties inshanty-tows and sl uns wth a specia focus onthose livingin poverty and wthout hous-
irg A conpr ehensi ve appr oach whi ch i ncl uded housi ng devel opnent, basic i nfrastructure,

provi sion of socia services and enpover nent tool s produced newopportunities for those on the
nargins of soci ety.

The pervasi veness of socia excl usion in societies around the vorl d suggest s that Best Rracti ces
thet t arget socia excl usion nay be particd arly adgt adetorewlocd ities. Inaddtion they of fer the
prospect of subst atid pay-back that can inprove the condition of entire communities.

SUMMARY

The preceding discussionillustrates that characteristics of Best Practices can be paticdaly
adapt abl e to newsettings. Thefirst part of this chapter di scussed these el enent s as ingred ent s
that can be nixed together wth | ocal circunst ances to create newBest Rractices. The second pat d
the chapter focused onthereplicability of existing Best Rractices, identifying nore precisey e e-
nment s that nake Best Practices inone area adapt abletoothers. Wilethengjor findngsin ths
chapter are nore observati ons than concl usi ons, they suggest that Best Rractices in one region can

d fer both I essons and i deas for policynakers el sevhere. They al so suggest severa avenues for fur -
ther research to nake the observations even nore persuasi ve.
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APPENDI X 1: CONTRI BUTI ONS TO THE BEST PRACTI CES DATABASE

BY COUNTRY
NUMBER OF NUMBER OF
CASES IN THE CASES IN THE
COUNTRY DATABASE PERCENT COUNTRY DATABASE PERCENT
Albania 1 0.15 Lesotho 3 0.46
Angola 1 0.15 Madagascar 1 0.15
Argentina 9 1.37 Malawi 3 0.46
Armenia 1 0.15 Mexico 6 0.91
Australia 11 1.67 Morocco 3 0.46
Austria 17 2.58 Mozambique 1 0.15
Bangladesh 3 0.46 Namibia 2 0.30
Barbados 1 0.15 Nepal 2 0.30
Belgium 4 0.61 Netherlands 27 4.10
Belize 1 0.15 New Zealand 2 0.30
Botswana 2 0.30 Nicaragua 5 0.76
Brazil 55 8.36 Nigeria 1 0.15
Burundi 1 0.15 North Ireland 1 0.15
Canada 27 4.10 Norway 6 0.91
Chile 10 1.52 Pakistan 7 1.06
China 15 2.28 Palestinian Authority 4 0.61
Colombia 11 1.67 Papua New Guinea 1 0.15
Costa Rica 14 2.13 Paraguay 1 0.15
Cote d’Ivoire 2 0.30 Peru 2 0.30
Cuba 5 0.76 Philippines 12 1.82
Denmark 2 0.30 Poland 9 1.37
Ecuador 2 0.30 Portugal 1 0.15
Egypt 20 3.04 Qatar 1 0.15
El Salvador 1 0.15 Romania 13 1.98
Ethiopia 3 0.46 Russia 3 0.46
Finland 11 1.67 South Africa 8 1.22
France 1 0.15 Saudi Arabia 1 0.15
Germany 24 3.65 Senegal 9 1.37
Greece 12 1.82 Singapore 2 0.30
Grenada 3 0.46 Slovakia 1 0.15
Guatemala 1 0.15 Spain 42 6.38
Honduras 1 0.15 Sri Lanka 4 0.61
Hong Kong 1 0.15 Sudan 3 0.46
India 41 6.23 Sweden 4 0.61
Indonesia 1 0.15 Tanzania 11 1.67
Iran 1 0.15 Thailand 3 0.46
Iraq 1 0.15 Tunisia 1 0.15
Italy 3 0.46 Turkey 8 1.22
Japan 3 0.46 United Arab Emirates 2 0.30
Jordan 3 0.46 Uganda 4 0.61
Kazakhstan 1 0.15 United Kingdom 29 4.41
Kenya 19 2.89 Uruguay 1 0.15
Korea 1 0.15 United States 55 8.36
Lebanon 2 0.30 Venezuela 4 0.61

TO 100
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APPENDI X 2: DUBAI | NTERNATI ONAL AWARD FOR BEST PRACTI CES
Submission Guide and Reporting Format for the Year 2000

(World Wde Web: http://vwwv stet ai nabl edevel opnent . or g/ bl p/ awnar ds/ )

The Lhited Nations Gentre for Hinan Settlenent s (Hbit at) and the Minici pdity of Duoai, United
Aab BEmrates are pleased toinvite youto patiapateinthe 2000 Dubai Internationd Avard for Best
Practices in I nproving the Li ving Bnvi ronnent (O ABP.

Purpose of the Award

To recogni ze and enhance awar eness of out $ andi ng and sust ai nabl e achi evenent s in i nprovi ng
theliving enviroment as per the criteriaest abli shed by the Second Lhited Nati ons Gonf erence on
Himan Settlenents (Hbita 11) adthe Dubai Decl arati on

Prize and Frequency

Thetat a anount of the Avard i s USh 400, 000 (Four hundred thousand US Dol | ars). Thi s anount

wll bedvidedas fdl o

1 USh 300,000 (Three hundred thousand US Dol | ars) for ten Best Practi ces.

2 USh 100, 000 (Qne hundred thousand WS Dol | ars) towards nanagenent expenses i ncl udi ng
travel and accomrmodation for a del egation of up to two peopl e for each anard w nni ng
Bst Rractice

3 Each Best Ractice Avard wnner wll a so recei ve a trophy and conmenorative certificate
especi a |y desi gned for the avard.

The Avard w il be presented every two years.

Eligibility
The Avardis opentol
Gover nnent organi zati ons or agencies, including bilatera ad agenci es
National Hibitat conmttees or Focal Roints
Mitilaerd Agencies (Lhited Niations Agencies, Wirld Bk, ec.)
Gties, locd athorities or their associ ations
Non- gover nirent & or gani zat i ons (NG3)
Gormmuni ty- based or gani zati ons ((BCs)
Fivate Sctor
Resear ch and acadenic institutions
Medi a
Ridic o Fivate foundati ons
Indvidalsaedighefo the Dubai International Awvard provi ded that they are subnt -
tingaspcificintiaivea prgect thet neet sthe Bst Ractice criteria

Award Categories
Subnissi ons Wl be accepted under any of the fol | owng:

Selter and urban infrastructure

Sust ai nabl e hunan sett | enent devel opnent
Mi nst reaning gender and soci a i ncl usi on
| npr oved consunpt i on/ producti on cycl es
U ban poverty reduction and j ob creati on
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Safe vater supply and sanit aian

| nproved urban envi ronnent heal th

Natural and human- nade di sasters

Responsi veness to the i deas and needs of youth
Waste cd | ection, recycling and reuse

Accessi bl e public transport and communi cati on
Cine prevention and socia j ustice

B ficent, accout abl e and transparent gover nance
Wse of infornation in decisi onnaki ng

A chitecture and urban desi gn
Addressi ng the needs of ol der persons
Experiment d and i movat i ve practi ces

Criteria for a Best Practice

Thenajor criteriafor aBest Rracticetobe considered for the Averd are:

1 Inpat: The Best Practice shoul d denonstrate a positive and t angi bl e i npact on i nproving
the living envi ronnent of peopl e

2  Partnership: Best Practices shoul d be based on partnerships anong at | east two, or possibly
nore o thefdlowng
Gover nnent organi zati ons or agencies, including bilatera aid agenci es
Notional Hebit at conmittees or Focal Roint's
Mitilaterd Agencies (Lhited Nations Agenci es, Wrld Bk, etc.)
Gties, locd athorities or their associ ations
Non- gover nnent al organi zati ons (N33)
Gonmuni t y- based or gani zati ons ((BG)
Pivate Sector
Resear ch and acadenic i nstituti ons
Medi a
Riblic or Rivate foundati ons

3 Sustanability: Best Rractices shou d a so denonstrate their t angi bl e i npact inbring ny

about |asting changesinat |east one of the areas |isted bel ow
Legislation, regu atory franevorks, by-laws or st andards, providing fornal recognition of
the i ssues and probl ens that have been addressed;
Scid pdiciesad o sectord strateges a the (sub) mationd level that have apaetia
for repication d sewnere;
Institutional franeworks and deci si onnaki ng processes that assign clear rol es and
responsibilitiestovarious | evel s and groups of actors, such as central and local govern-
ment a organi zati ons and conmuni ty-based or gani zati ons;
E fidet, trasparent and account abl e nanagenent systens that nake nore ef fedive
use of hunan, technical, financial and natural resources.
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Leader shi p and communi ty enpower nent :
Leadership ininspiring acti on and change, includ ng change in public palicy;
Enpover nent of peopl e, nei ghbor hoods and communi ties and i ncorporation of their
cortributi ors;
Accept ance of and responsi veness to social and cutura diversity;
Rietid fo trasferadlity, adgpt ailityadredicaility;
Appropriateness tolocal conditions and | evel s of devel opnent s

@nder and social inclusion, initiatives vhich
accept and respondtosociad and cutura diversity;
pronote soci al equal ity and equity, for exanpl e on the basi s of i ncone, gender, age and
physi cal / nent d cod tian
and recogni ze and val ue di f ferat dilities.

Submission Process

1

Best Rractices shall be submitted i n accordance wth the reporting fornat for the rel evant
bi enni um

Thereportingfornat isavailddeinthree versions: onlineviathe Internet

(World Wde Web: http://vewv best practi ces. org/ bp2000/) or e-nail; on diskette; on paper .
nputer diskettes are avail abl e in Wndows or DC5 versi ons (pl ease speci fy when
requesting). Paper submissions wil al so be accept ed.

Submissi ons shal | be nade in Arabic, Bnglish, French or Spanish. If possible submissionsin
Aabic, French or Spani sh shoul d be acconpani ed by an Ehglish translaion. Hease note,
however, that the Internet and d skette versions of thereportingfornat are oy avail dd e

inEgish

Sibnitters are encouraged to i ncl ude the fol | owng supporting nateri a s:
News paper or other articles appearinginprofessiona journds, nevsl efters or ot her
pud i cati ons;
Bet a-Gamor other st andard fornat vi deos | ess than 10 minutes in length;
Fhot ographs or other graphic naterial ;
Brochures or other pronotional naterial .

Subnissi ons shal | be sent to either UNOS (Habit at) or Dubai Mni ci pdity, or any recog
ni zed Best Practice partner institutions. Sibnmssions shou d be set viaBmwail, the Internet,
fax or nail. Dubal Mnicipality or UNJSnay forward any subnissi on for reviewor
vdidgiontoapatre irstituion

Those who forvard thei r subnissions directly tothe partner institutions shall notify NS or Dubai
Mini ci pality of their subnissions and shell fd lowup wth the partner institution concernedinorder to
ax ain advice on any requirenent s for the validation of their Best Rractice subnissi ons and, further -
nore, ensure that the subnissions are forwarded to UINGHS

Partners nay cont act the submtters and shall provi de ef fective assi st ance t o themby revi ew ng
the docunent s wththe oy ective of ensuringtheir conpliancewththecriteriaaswell asthe
rdes andregd aions of the Avard and advi se themof any further actions required. Partners
shal | forvard the val i dat ed submissi ons neeting the Avard criteriato UNGS
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7 Al submissions recei ved wll be acknow edged and assi gned a cat al ogue nuner by
UNCHS for docurrent ation (code, nane of subnitter, subject, etc) purposes ad for the
nai nt enance of a conpr ehensi ve dat abase regar di ng subnissi ons. N3-S shal | informal |
subntters astothe st atus of their suonissi on.

Selection Process

Submssi ons recei ved by Mrch 31, 2000 wll undergo the fol | ow ng sel ection process:

1 Al subnissions neeting the basic Best Rractices criteriashal be forwarded to an i ndepend
et, inernatiod Technical Advisory Gnmittee (TAQ for review

2 The TACsha |l reviewal | subnissions and prepare a conprehensi ve report i ncl udi ng:
Description of the sel ection process;
List of approxi natel y 100 Best Practi ces;
Sort list of upto 50 subnissi ons whi ch shal | be forvarded to the Best Fractices Jury for
fird sdectiond the Avard recipient s

3 TheBest Ractices Juy shall reviewthe short listed Best Ractices tose ect thoseinitiatives
deserving of the Dubai International Avard. The Jury nay reconmend | ess than ten or
none for the Avard dependi ng on the qual ity of the submissi ons.

4 Al smtterswll benatifiedd ther st atus fdlowngthe selection of the Avard recipient s
by Dubai Muni ci pdity.

Best Practices Reporting Format

Hease provide the fol l owng i nfornati on when submtting for the 2000 Dubai Internati onal Averd for
Best Practi ces:

1 Naeof the Best Practice

2 Address of the Best Rractice
3  ont act Rerson

4 Type of Qganization (choose fromthe fd |l owng:)
CGentral Gover nnent
Locd Athority
Para-stdd
Rivate Sctor
Non- gover nnent a organi zati on
Gommuini ty- based or gani zat i on
Inerretiond Agency
Foundat i on
Rrof essi onal  Associ ati on
Acaden c/ Resear ch
Medi a
Philanthropi st
Qbher
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The Nominating @ gani zation (only if dif ferent fromabove)

5 Wingthe sane fornat as for the Best Rractice, provide the nane, address, cont act person
and type of organi zation for the organi zati on nomnating the Best Rractice. |f the Best
Practi ce and Nominating organi zations are the sane, you nay omit this question.

The Partners
6 Wingthe sane fornat as for the Best Practice, provide the nane, address, cont act person
andtype of organizationfor a |east one partner organi zati on.

Type of Partner Support:
7 For each Partner, specify the princip e type of support provi dedt
H nanci al  Support
Techni cal Support
Riiticd Syport
Adnmini strati ve Support
Qher

Frecid Rdile

8 sing the nodel bel ow, provide afinancia overviewof the annual budget of the Best
Ractice far thepast 3to 5 years indicating the sources and genera percent ages of
contributions fromeach partner. H ease specify the nane of each partrer.

Yeq:

Ta a Budget (in USH):

Grntribution of Partner A(as apercent age of theta d budget):
Gntribution of Partner B(as a percent age of theta d budget):
Qntribution of Partner C(as a percent aged theta d budget):

Gitegory of the Best PFractice
9 Fomthelist below select no nore than 3 thenes descri bing the focus of your work. Then,
sel ect as appropriate, the sub-categories fromthose thenes that best describe the Best Rractice

poverty erad cation:
i ncone generation; job creation, vocational training accesstocredt.

econom ¢ devel opnent :
enterpri se devel opnent (fornal and infornal sectors); investnent devel opnent; capit d
fornation; entrepreneurship; training, cooperative opportunities; micro-credt.

socid servi ces:
educati on;, recreation, health and wel fare; public safety; crine reducti on and preventi on.

envi ronnent al nanagenent :

pol | ution reducti on; urban greeni ng; environnent al |y sound technol ogi es; envi ronnent &
renedi ation; environnent al heal th; nonitoring and contrd ; ecd ogica sust ardility,
green accounting; incentives for sound nanagenent; resource nanagenent .
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infrastructure, communi cations, transport aiat
energy use, conservation and production; transport ation and nobility; conmuni cation
and nedi &; safe water provision;, waste-nanagenent and treat nent; sanit i

housi ng:
d fordabl e housi ng; honel essness; | and tenure and security; access to housi ng fi nance;
constructionindustry, ecd ogica design

| and use nanagenent :
| and-use pl anni ng; geographi cal i nfornation systens; devel opnent i ncentives; open space
conservation; | and devel opnent; urbar/ subur ban reneval .

ur ban gover nance:

publ i ¢ adnini strati on and nanagenent ; partnershi p devel opnent; legislation, pudic pdicy;
hunan resour ces and | eader shi p devel opnent; decentral i zati on; resource nobilization;
institutional reform nanagenent and i nfornati on systens; auditing; visioning, openness
and transparency; nonitori ng and eval uati on; account ability; netro urban-w de gover nnent .

Civi c engagenent and cultural vit dity.
communi ty patidpatioy socid adcdtud vitaity, expressionand anination; civic
education;, thearts

gender equity and equal ity:
gender roles and responsi bi lities; gender specific needs; enpowernent; access to resources;
cotrd o resources; legslaion renaving berrierstoequity; ethnicity; socid integraion

di saster and ener gency:

reduction of vunerability; civic anareness and preparedness; contingency pl anning; early
varni ng syst ens; response capacity; hazard reducti on and mitigation; lifeline systens;
reedlit ati o/ reconstructi on; risk assessnent .

product i on and consunpti on paterrs.
vast e reuse and recycl i ng; energy ef ficiency; water use and consunpti on; resource conser -
vation; consuner awareness; producer responsibility; producti on/ consunption cycl es.

urban and regi onal pl anni ng:

locdizing Agenda 21; capita investnent progranming; budgeting; conmunity-based

pl anni ng; urban reneval ; conflict nanagenent and nedi ation; consult ative process; cutud
herit age conservation; regiona planning; regiona resource pl anni ng; netro urban-w de
pl ami ng.

technol ogy, tod s and net hods:

sof tware; hardware; nanagenent tool s and systens; technol ogy transfer; research and

devel opnent ; pl anni ng tool s and t echni ques; networki ng; i nfornati on and conmuni cati ons
technol ogy and syst ens; appropriate technol ogi es; training and capacity buldng irfra

structure technol ogy.
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chi | dren and yout h:

0-9years; 10yearstoadut; healthand nutrition, education and vocati ond training
(including day care and af ter schod care); environnent al programmes wth a yout h focus;
chldren spatidpatory planni ng and | eader shi p devel opnent ; recreational/ cutura pro-
gramming; | egi sl ati on/ advocacy; communi ty support progranmes; especi a ly dif fialt

ci rcunst ances (abuse, child | abour, var); vu nerad e groups

architecture and urban desi gn:
d fordabl e/ ecd ogi cal design; green building, sust ai nabl e conmuni ty desi gn; | andscape
desigt historic preservaion

ol der persons:
saf e/ accessi bl e dwel | i ng desi gn; patidpation; heath; enpl oynent; nol ti-generational
adtivities; transport ati on; group hones; financia security.

use of infornationin decisi onnaki ng:
indicators; napping (GS; nanagenent (MS); use of ICT; inproved patidpdial
research; policy naking..

levd o Ativity
10 SHect oned thefdlowngthat best describes the ustel level of activity:
G obal
Regond (international)
Nati ondl
Provinci d / State
Mtropdit an
Gty/ Town
Nei ghbor hood

Villap

Eco- syst emt ype
11 SHect the eco-systeminwvhichyour initiative usud |y operates:
Aid Sem-Aid
Qoast &
Qnti nent d
Hgh Hateau
Islad
Mount an
Rver Basin
Tropi cal / Ub-Trap cd

Sunmmary
12 Inno nore than 250 words, sunmari ze the purpose and achi evenent sd theintiaive
Hease note that the sunmary should be innarrative, not pont form

Key [t es
13 Povidenonorethanfive dates and describeinnonore thanfive or six vords, their
signficace
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Nrraive

14

I'n 2000 vords or |ess, use the falowng headi ngs and suggesti ons to descri be your work.
situation beforetheinitiative began (50 vor ds)

Biefly describethe situation before the initiative began, including naj or issues, trends ad
codtiosinthe area

est ddistmert of priarities (200 words)
List thepriaritiesd theintiative howthey vere est abl i shed and i nvol vi ng whom

fornol ation of o ectives and strateg es (100 vor ds)
Rrovide a sunmary of the nain obj ectives and strategies of theinitiative, howthey vere
est abl i shed and by whom

nobi | i zati on of resources (200 vords)
Descri be howfinancia, technical and hunan resour ces were nobi | i zed and where t hey
cane from

process (400 vor ds)

Describe the problens faced ininplenenting the initiative, howwere they over cone
and the probl ens that renainto be sol ved. Describe al so how peopl e, conmuni ti es,
organi zations and i nstitutions patidpaedintheintidive

resut s achi eved (250 vords)
Describe townat extent the o ectives |isted above vere realized, howtheresut s vere
neasured, qatitaivdyadqdit aivdy. Rovide asummary of any indicators that vere
used to neasure resdt s or inpact and wo is using them Describe howthe initiative has
resutedin for exanple
Batter co-ordination andintegrati on betveen various actors, organi zations or institutions
Changes inlocal, national or regiona socia, econonic and environnent d pdides
and strategi es
Inproved institutional cepecity a theretiond, sub-retiod o locd levds
Ganges toloca o national deci si onnaki ng, includingtheinstitutiondization
d partrerships
Recogni zi ng and addr essi ng speci fi c opportunities and constraint s
Changes in the use and al | ocati on of hunan, technical and financial resources at
thelocd /retiod |eve
Changes i n peopl e s attitudes and behavi or

sust a nabi ity (300 veords)
Describe howthe integration of the socia, econonic, environnent al and cutura e enent's
o swstainability vas achieved, paticdaly wthregardsta

Frnancid :
The use and | everagi ng of resources, including cost recovery, ind cainghowl cars, if
any, are being paid back and their terns and condi ti ons
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Soci al and Econonic;
Gender equity, equality and socia inclusion, econonic and socia nobility

Gitud:
Respect for and consi deration of attitudes, behavior paterns ad herit age

Envi ronnent a:
Reduci ng dependence on non-renewabl e resources (air, vaer, lad, energy, ec), ad
changi ng product i on and consunpti on patterns and technol ogy.

| essons | earned (300 vor ds)

Describe the three or four nost inport ant | essons | earned fromyour experience and how
these | essons have been or are beingincorporated inyour initiative and or other initiatives.
Bescribe any | essons | earned fromather initiatives that vereincorporatedintoyour intia
tive. Describe howthese | essons | earned have been or are being t akeninto considerationin
determning ongoing or future paicies, strateg es and action pl ans.

trasferdility (300 words)

Descri be howat hers have benefited or | earned fromyour initiative. DBescribe howyour
initiative has been or is being replicat ed adapt ed el sewhere, where and by whon? Descri be
vhat youwoulddo dif ferently or avaddangif youweretohd pathersinredicating your
experi ence.

Ref er ences
15. Wing the fornat bel ow, peaseidetify (andif possibl e suomt, copies of) any articles

appearing in professiona or other publications (i ncl udi ng newspapers), focusing onthe
Best Ractice. List nonorethan 10 articles or pudlications st arting wth the nost recent.

Titled Atide
Source (incl ude author, pudlicationtitle vol une/ nunber, date page nunber(s)):

For further information, please contact:

Best Practices and Local Leader ship Programme (BLP)
UNCHS (Habi t &)
P.Q Box 30030, Nairobi, Kenya

(254 2) 623029 / 623799 / 624328
(254 2) 623080 / 624266 | 624267

BEail: bestpractices@nchs. org

Muni ci paity of Duoei, United Arab BEmirates
P.O Box 67, Dibai, UAE

(971 4) 215555
(971 4) 246666

Bail: info@mgov.ae
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APPENDI X 3: UNCHS ( HABI TAT) CFFI CES AROUND THE WORLD

HEADQUARTERS

UNCHS (Habi t &)

Headquarters

P.Q Box 30030,

Nai robi, Kenya

Té.: (254-2) 621234 / 623119 / 623067
Fax: (254-2) 624266 | 624267 | 624333
Enail: hebitat @nchs.org

Welx http://wwww unhebi t at. org

REGI ONAL OFFI CES

asia and the padfic

UNCHS (Habi t at) Regiona G fice
ARCS Fukuoka Bui | ding, 8th H oor
1-1-1 Tenjin, Chuo-ku,

Fukuoka 810, Japan

Te.: (81-92) 724-7121

Fax: (81-92) 724-7124

Enail: heditat.fukuoka@nchs. org

latin anerica and the cari bbean
(UNOHS) Habitat Regiona Qfice
Eifido Tel eporto

Av. Residente Vargas, 3131/ 1304
20210-030 Ho de Janeiro, Brazil
Te. (55-21) 515-1700

Fax: (55-21) 515-1701

I NFORMATI ON OFFI CES

aabst aes

Regional Infornation G ficefa Arab States
UNCHS (Habi t &)

P.Q Box 941631

Anman 11194, Jordan

Té.: (962-6) 566- 2605
Fax: (962-6) 566- 2812
Enail: shabou@o.comjo
china

UNCHS ( Habi t &)

Bijing Ofice

No. 9 Sanli he Road

Bei jing 100835, Reople s Republic of Ghina
Té.: (86-10) 6839 4750

Fex: (86-10) 6839 4749

Enail: unchspek@ublic. bt anet.cn

eastern and central europe

UNCHS (Habi t &)

Budapest J fice, H1124 Budapest

Nenetv Igyi ut 412 Fp. 1 1

1535 Budapest Pf. 906, Hingary

Té.: (36-1) 202-2490

Fax: (36-1) 156-0602 or (36-1) 164-604
Email:  horcher @nhabit &.dt anet. hu

inda

UNCHS (Habi t &)

Chennai J fiee

Thal anut hu, Nat arjan Bil ding
Egnore, Chennai 600 008, | ndi a
Té.: (91- 44) 8530802

Fax: (91-44) 8572673

Enail: unchssp@u2.vsnl.net.in

|atinanerica

UNCHS (Habi t &)

¢/ o CEPAL Naci ones Lhi das
Apat ado Post d 6-718

Mexi co Gty, Mxico

Té.: (52-5) 254-24-73
Fax: (52-5) 5311-151

Tdex UNATI ONS MEX 017- 71055

Enail: aura silva@n.org. nx
hebita@io.rj.gov.by

russi an federati on

UNCHS (Habi t &)

Execut i ve Bureau

8 Strdtde St., 2Bildmg
1179897 GSP-1, Mbscow,
Russi an Federati on

Te. (7-095) 930-62-64
Fax: (7-095) 930-03-79
Tdex 411013 STRQJ SU

west ern eur ope

UNCHS (Habi t &)

Pal ai s des Nations, FoomE 6. 1
1211 Geneva 10, Switzerland

Té.: (41-22) 907 4683/ 4
Fax: (41-22) 907 0033
Tdex 412962

Enail: |l udvi gsen@nog. ch
uitedst ates

UNCHS (Habi t &)

New York O fice

Room DC2- 0943,

Two N Pl aza

New York, Ny 10017, USA
Té.: (1-212) 963- 4200
Fax: (1-212) 963-8721
Enail: patel.unchs@n. org



APPENDI X 4: UNDP DEVELOPMENT LEVEL CATEGORI ES'

LEAST DEVEL OPED
COUNTRI ES

A ghani st an

Angol a

Bangl adesh

Beni n

Bhut an

Burki na Faso

Bur undi

Canbodi a

Cape Verde

Qrtral Arican Repudic

Chad

Conor 0s

Dibouti

Equatoria G nea

HEitrea

Bhiopa

Ganbi a

Qi nea

Qui nea- B ssau

Hiti

Kriketi

Lao Peopl €' s
Denocratic Republic

Lesot ho

Liberia

Madagascar

Mal awi

M di ves

Nl i

Mwrit ani a

Mbzanbi que

Myanmar

Nepa

N ger

Rwanda

Sanoa (\Western)

Sfo Tonand Princi pe

Serra Leone

Sol onon | sl ands

Somal i a

Sudan, Lhited Rep. of

Tanzani a

Togo

Tuval u

Uganda

Vanuat u

Yemen

Congo

Zanbi a

DEVELOPI NG
COUNTRI ES

Ageria

Anti gua and Bar buda
Argentina
Bahamas

Bahrain

Bar bados

Bdize

BRivia

Bot swana

Bazl

Brunei Darussal am
Gile

Chi na

Col onbi a
Congo

Qost a Hca
Qtedlvare
Cuba
Cyprus

Doni ni ca

Doniini can Republ i ¢

Ecuador

Egypt

H SAl vador

Hi

Gabon

G enada

Quat enal a

CGuyana

Hondur as

Hong Kong

Inda

| ndonesi a

Iran lslamnc
Repudl i ¢ of

Irag

Janai ca

Jor dan

Kenya

Korea, Republic of

Korea, Denacratic

Reopl € s Republ i ¢ of

Kuwai t
Lebanon

Li byan Arab Janahi riya

Ml aysi a
Muwritius
Mexi co

Mbngol i a
Mor occo

Nani bi a

N car agua

Ngeria

Oman

Paki st an

Panama

Papua New Qui nea
Par aguay

Peru

Fhili ppi nes

Qit a

Sint Ktts and Nevi s
Sint Lucia

Saint Vi ncent

Sudi Arabia
Senegal

Seychel | es

S ngapor e

South Arica

Si Lanka

Suri nane

Shezi | and

Syrian Arab Republic
Thai | and

Trinidad and Tobago
Tuisia

Turkey

Lhited Arab Bmirates
U uguay

Venezuel a

Viet Nam

Zi nbabwe
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| NDUSTRI AL
COUNTRI ES

A bani a

Arneni a
Astrdia
Ausstria

Azerbai j an

Bel arus

Bel gi um

Bul garia
Canada
Coaia

Czech Republic
Denmar k
Estonia

F nland

France

Georgi a

Cer many

QG eece
Hiungary

| cel and

Irel ad

lsrad

tdy

Japan

Kazakhst an

Kyr gyzst an
Latvia

Li t huani a
Luxenbour g
Macedoni a, FYR
Mt a

Ml dova, Republic of
Net her | ands
New Zeal and
Nor way

Pol and

Fort ugal

Romani a

Russi an Federation
9 ovaki a

Y oveni a

Span

Sweden
Sntzerl and
Tgikg an

Tur kneni st an
Lkr ai ne

Lhi ted Ki ngdom
Lhited States
Wzbeki st an

1 United Nations Development Report, United Nations Development Programme, Oxford: Oxford University Press, 1997.
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APPENDI X 5: ALTERNATI VE DEVELOPMENT LEVEL CATEGORI ES

LEAST DEVELOPED
COUNTRI ES

A ghani st an

Angol a

Bangl adesh

Beni n

Bhut an

Burki na Faso

Bur undi

Canbodi a

Cape Verde

Grtral Arican Repudic

Chad

Conor os

Dibouti

Equatoria G nea

Hitrea

Bhiopa

Ganbi a

Qui nea

Qui nea- B ssau

Hiti

Kri keti

Lao Peopl € s Denocrati ¢
Republ i ¢

Lesot ho

Liberia

Madagascar

Mal awi

Ml di ves

Nl i

Mwrit ania

Mbzanbi que

Myannmar

Nepa

N ger

Rwanda

Sanoa (\Western)

Sfo TonWand Princi pe

Serra Leone

Sol onon | sl ands

Sonal i a

Sudan

Tanzani a, Lhited
Republ i ¢ of

Togo

Tuva u

Uganda

Vanuat u

Yenmen

Congo

Zanbi a

DEVELOPI NG

COUNTRI ES

A bani a

Ageria

Antigua and Bar buda

Arneni a

Azerbai j an

Bahamas

Bahrai n

Bar bados

Bel arus

Belize

Rivia

Bot swana

Brunei Darussal am

Chi na

Congo

Qiedlvare

Goatia

Cuba

Cyprus

Doni ni ca

Doni ni can Republ i c

Ecuador

Egypt

H SA vador

i

Gabon

G enada

Quat enal a

Quyana

Hondur as

Inda

| ndonesi a

Iran, Islannc Repudlic of

Ireg

Janai ca

Jor dan

Kazakhst an

Kenya

Korea, Denocratic
Peopl € s Republ i ¢

Kuwai t

Kyr gyzst an

Lebanon

Li byan Arab Janahi riya

Macedoni a, FYR

Ml aysi a

Nauri ti us

Ml dova, Republic of

Mbngol i a

Mor occo

Nani bi a

N car agua

Ngeria

Oman

Paki st an

Pd estinian Athority
Panama

Papua New Qui nea
Par aguay

Qata, Rpdic o
St Ktts and Nevi s
Sint Lucia

Saint Vi ncent

Saudi Arabia
Senegal

Seychel | es
dovaki a

Si Lanka

Suri nane

Shazi | and

Srrian Arab Republic
Tgikg an

Trinidad and Tobago
Tuisia

Tur kneni st an

Wkrai ne

Lhited Arab Emirates
rzbeki st an

Viet Nam

Zi nbabwe

EMERG NG
COUNTRI ES

Argentina

Bazl

Bul garia

Qile

Gol onbi a

Qost aRca

Hong Kong

Korea, Republic of
Mexi co

Peru

Phi li ppi nes

Russi an Federati on
S ngapor e

South Arica

Thai | and

Turkey

U uguay
Venezuel a

| NDUSTRI AL
COUNTRI ES

Astrdia
Ausstria
Bel gi um
Canada
Czech Republic
Denmar k
Estonia

F nland
France
Georgi a

CGer many

Q eece
Hungary

| cel and

Irel and

lsrad

tdy

Japan

Latvia

Li thuani a
Luxenbour g
Ml t a

Net her | ands
New Zeal and
Nor way

Pol and

Fort ugal
Romani a

Y oveni a
Span
Sweden
Swtzerl and

Lhi t ed Ki ngdom

Lhited States



